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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Strategic Management / Strategic Management

Ders Kodu / Course Code

9204045062018

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Second Cycle / Second Cycle

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

YOK

NONE

Amaci / Purpose

Orgiitlerin ihtiyag duyduklan stratejilerin gelistirilmesi ve strateji gelistirme siirecinde
kullanilan araclarin kullanimina iliskin teorik ve uygulama altyapisinin 6grencilere
kazandinlimasidir.

Strategy development for organizational needs and tools used in the process of
strategy development will be taught to students both in theory and applications.

igerigi / Content

- Stratejik YOnetimin Temelleri

- Strateji Gelistirmede Misyon, Vizyon, Degerler

- igsel Analiz (SWOT, TOWS, BCG, McKinsey, Portféy Analizi, PIMS)
- Digsal Analiz (PEST, Porter 5 Gl Analizi, Paydas Analizi, Endistri Analizi, Dort Kdse
Modeli)

- Deger Yaratma

-Teknoloji ve Stratejik Yonetim

- Kurumsal Stratejiler

- ViZE SINAVI

- isletme Stratejileri

- Fonksiyonel Stratejiler

- Kiiresel Stratejiler, Inovasyon Stratejileri

- Mavi Okyanus Stratejisi, Strateji Haritalari

- Kurumsal Sosyal Sorumluluk ve Is Etigi

- Basis of Strategic Management

- Mission, Vision, Values in Strategy Development

- Internal Analysis (SWOT, TOWS, BCG, McKinsey, Portfolio Analysis, PIMS)
- External Analysis (PEST, Porter's Five Forces, Stakeholder Analysis, Industry
Analysis, Four Corner Model )

- Value Creation

- Technology & Strategic Management

- Corporate Level Strategies

- MIDTERM EXAM

- Business Level Strategies

- Functional Level Strategies

- Global Strategies, Innovation Strategies

- Blue Ocean Strategy, Strategy Maps

- CSR, Governance and Business Ethics

- Strateji Oyunu - Strategy Gameplay
Onerilen Diger Hususlar / Yok None
Recommended Other
Considerations
Staj Durumu / Internship Status Yok None




Kitabi / Malzemesi / Onerilen Hill C.W.L., Schilling M.A., Jones G.R. (2017) Strategic Management: Theory & Cases: Hill C.W.L., Schilling M.A., Jones G.R. (2017) Strategic Management: Theory &

Kaynaklar / Books / Materials / An Integrated Approach, 12th Edition, Cengage Learning. Cases: An Integrated Approach, 12th Edition, Cengage Learning.
Recommended Reading
Ogretim Uyesi (Uyeleri) / Faculty Prof. Dr. Burak CAPRAZ Prof. Dr. Burak CAPRAZ

Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

; N " L i e To be able to understand the evolution of the business strategies and the interconnections between
1 Isletmelerde strateji gelisimini ve bu stratejilerdeki gelismelerin birbirleriyle olan iligkilerini anlamak strategies
2 Strateji gelistirme siirecini anlayabilme ve alternatif stratejileri tanimlayabilme To be able to understand the strategy development process and identification of strategic alternatives
3 Orgiitiin amaglarini tanimlayan ve bunlara ulasmasini sadlayacak etkili bir stratejik mantik To be able to design and implement an effective “Strategic Logic” for defining and achieving an
tasarlayabilme ve uygulayabilme organisation’s goals
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HAFTALIK DERS iCERIGi / DETAILED COURSE OUTLINE

Hafta / Week
Teorik Dersler / Theoretical Uygulama Lab ?ggﬁ;ﬂ;:{ﬁ?:&ig Methods On Hazirlik / Preliminary
Techniques
1 Stratejik Yonetimin Temelleri
Basis of Strategic Management
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab T(-,?l:ﬁill(rlrc\eri/?l'gsgiﬁg Methods On Hazirlik / Preliminary

Techniques

2 Strateji Gelistirmede Misyon, Vizyon, Degerler

Mission, Vision, Values in Strategy Development

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlneri/(')rgt:é?li\r’:; Methods On Hazirlik / Preliminary

Technigues

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;&ggﬁgj&iﬁz Methods On Hazirlik / Preliminary

Techniques

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬁeriﬁgggﬂ:‘z Methods On Hazirlik / Preliminary

Technigues
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Odev Problemleri igin Bireysel Calisma / Individual Study for Homework Problems 10 5.00 50.00
Ara Sinav / Midterm Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 12 3.00 36.00
Final Sinavi / Final Examination 1 2.00 2.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 14 3.00 42.00
Toplam / Total: 52 18.00 174.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 174.00/30.00 = 5.80 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 174.00 / 30.00 = 5.80 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilari / Program Outcomes

1.1.2

1.1.3

1141115 (116|117 | 118 [ 1.1.9 |1.1.10(1.1.11|1.1.12|1.1.13 {1.1.14|1.1.15|1.1.16 | 1.1.17

1.Isletmelerde strateji gelisimini
ve bu stratejilerdeki
gelismelerin birbirleriyle olan
iligkilerini anlamak / To be able
to understand the evolution of
the business strategies and the
interconnections between
strategies

2.Strateji gelistirme siirecini
anlayabilme ve alternatif
stratejileri tanimlayabilme / To
be able to understand the
strategy development process
and identification of strategic
alternatives

3.0rgiitlin amaglarini
tanimlayan ve bunlara
ulasmasini saglayacak etkili bir
stratejik mantik tasarlayabilme
ve uygulayabilme / To be able
to design and implement an
effective “Strategic Logic” for
defining and achieving an
organisation’s goals

Katki Diizeyi / Contribution Level : 1-Cok Dustlk / Very low, 2-Disiik / Low, 3-Orta / Moderate, 4-Y{iksek / High, 5-Cok Yiksek / Very high
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