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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Production Planning / Production Planning

Ders Kodu / Course Code

9204165032020

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Second Cycle / Second Cycle

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Bu derste yOnetim stratejileri agisindan Gretim yonetiminin oneminin vurgulanmasi
amagclanmaktadir. Isletme amaglar dogrultusunda, uygun Uretim stratejisinin belirlenmesi,
bu dogrultuda stratejik ve taktiksel kararlarin incelenmesi ve karar verme siirecinde
kullanilan sayisal ydntemlerin 6gretilmesi amaglanmaktadir.

+It is aimed to emphasize the importance of production management in terms of
management strategies in this course. Determining the proper production strategy,
which is suitable for the objectives of the business, accordingly examining the strategic
and tactical decisions and within the decision process teaching the numerical methods
are the aims of the course.

igerigi / Content

Bu derste Uretim fonksiyonun stratejik acidan incelenmesi amaglanmaktadir. Bu goéris
acislyla stratejik kararlar ayri ayr ele alinacaktir. Bu baglamda, tretim sistemlerinde
planlanma kararlari, stok kontrolii ve bunlara iliskin yontem ve teknikler ele alinacaktir.
Ddénem projeleri ve rnek olay calismalar yapilacaktir.

The aim of this course is examining the production function in a strategical view. From
this perspective, the strategic decisions will be dealed seperately. Accordingly, the
planning decisions in the production systems, inventory control and the methods and
techniques that are related to these subjects will be approached. Term projects and
case studies will be carried out.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

- Jacobs, F. Robert, Richard B. Chase, “Operations and Supply Chain Management”, - Jacobs, F. Robert, Richard B. Chase, “Operations and Supply Chain Management”,
Global Edition, Mc-Graw Hill, 2011. Global Edition, Mc-Graw Hill, 2011.

- Ureten, Seving, “Uretim ve islemler Yénetimi Planlama-Denetim Kararlan, Karar - Ureten, Seving, “Uretim ve islemler Yénetimi Planlama-Denetim Kararlan, Karar
Modelleri ve lyilestirme Yaklasimlan”, Tiirk Hava Kurumu Basim Evi, 1998. Modelleri ve lyilestirme Yaklasimlan”, Tiirk Hava Kurumu Basim Evi, 1998.

- Narasimhan, Seethrarama, Mcleavy, Dennis, Billington, Peter, “Production Planning and | - Narasimhan, Seethrarama, Mcleavy, Dennis, Billington, Peter, “Production Planning
Inventory Control”, Prentice Hall, 1995. and Inventory Control”, Prentice Hall, 1995.

- Heizer, Jay, Render, Barry, “Principles of Operations Management and Student CD- - Heizer, Jay, Render, Barry, “Principles of Operations Management and Student CD-
ROM”, Fifth Edition, Prentice Hall, 2003 ROM”, Fifth Edition, Prentice Hall, 2003

- lgili tiim makaleler - All related articles.

Dog. Dr. Murat KOCAMAZ

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Uretim ydnetimi alaninda edindigi kuramsal ve uygulamali bilgilerin gelistiriimesi To be able to improve the theoretical and practical information about the production management field

2 Uretim ydnetimi kapsaminda ele alinan teknik ve yéntemlerin isletme problemlerinde kullanilabilmesi

To be able to apply the techniques and methods that have been dealed within the production
management to business problems

Understanding how the production management decisions affect the business performance

3 Uretim ydnetimi kararlarinin firma performansi iizerinde nasil etkili oldugunun anlasilabilmesi approaches in the production / operations management, their differences and relationships between

each other.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Uretim Yénetimi Alaninin Tarihsel Geligimi
The Historical Development of Operations Management
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Uretim Yonetimi Alaninin Tarihsel Geligimi
The Historical Development of Operations Management
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Uretim Yénetiminde Stratejik Kararlar
Strategic Decisions in Operations Management
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Uretim Yonetiminde Stratejik Kararlar
Strategic Decisions in Operations Management
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Uretim Yénetiminde Planlama Kararlari

Planning Decision in Operations Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Kapasite Planlama
Capacity Planning
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Stok Kontroli
Inventory Control
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Stok Kontrol
Inventory Control
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Proje Sunumu
Project Presentations
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Proje Sunumu

Project Presentations
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Proje Sunumu
Project Presentations
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Proje Sunumu
Project Presentations
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Proje Sunumu
Project Presentations
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Proje Sunumu
Project Presentations
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total

ST EHAL LT TS Number | Duration Work Load

(Hours) (Hour)
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 20 2.00 40.00
Okuma / Reading 15 2.00 30.00
Ara Sinav / Midterm Examination 1 2.00 2.00
Seminer / Seminar 2 1.00 2.00
Derse Katilim / Attending Lectures 16 3.00 48.00
Bireysel Calisma / Self Study 15 1.00 15.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 20 2.00 40.00
Final Sinavi / Final Examination 1 2.00 2.00
Toplam / Total: 90 15.00 179.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 179.00/30.00 = 5.97 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 179.00 / 30.00 = 5.97 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [1.16 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.101.1.11{1.1.12[1.1.13{1.1.14 [1.1.15[1.1.16

1.Uretim ydnetimi alaninda
edindigi kuramsal ve
uygulamali bilgilerin
gelistirilmesi / To be able to 5 4 3 3 3 4 3 3 2 4 3 1 5 4 3 3
improve the theoretical and
practical information about the
production management field

2.Uretim ydnetimi kapsaminda
ele alinan teknik ve yontemlerin
isletme problemlerinde
kullanilabilmesi / To be able to
apply the techniques and 4 3 3 4 3 3 3 3 2 4 3 1 4 3 3 4
methods that have been dealed
within the production
management to business
problems

3.Uretim yénetimi kararlarinin
firma performansi izerinde
nasil etkili oldugunun
anlasilabilmesi /
Understanding how the
production management

decisions affect the business 4 4 5 4 4 4 4 4 3 4 5 L 4 4 5 4
performance approaches in the
production / operations
management, their differences
and relationships between
each other.

Katki Dlizeyi / Contribution Level : 1-Cok Diisiik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yiksek / High, 5-Cok Yiiksek / Very high
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