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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Multicultural Management Studies / Multicultural Management Studies

Ders Kodu / Course Code

9204116132018

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Third Cycle / Third Cycle

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

NA

Amaci / Purpose

*Gecmiste ve glinimiizde kullanilan liderlik tanimlarini ortaya koyarak liderligin ne anlama
geldigini belirlemek

*Gunumuz orgltsel yasaminda yénetim siirecini ve yodneticilerin islevlerini kiiresel
baglamda anlamak

*Kiiresel Baglamda Yonetim Fonksiyonlarini tartismak

*To be able to recognise the debates around the nature of leadership and what it
means by identifying the key definitions of leadership used in practice today and past.
*To understand the management process and the functions of managers in today’s
global organizational life.

*To discuss the managerial functions in global context.

igerigi / Content

Bu derste yonetim ve yonetici kavrami, érgutsel yapi ve tasarim, érgltsel amaclarin
olusturulmasi, orgitsel etkinligin saglanmasi, kiiresel gevrenin érgutlerin isleyisi Gizerindeki
etkilerin irdelenmesi, gevre yonetimi, 6rgit kiltiri ve degerler sistemi olusturulmasi,
orgltsel idare ve denetim, érgiitsel politika, kullanilan teknoloji ve yonetim iligkileri,
enformasyon ve orgiitsel karar alma sistemleri yonetimi, yenilik, stratejik degisim ve
orgltsel 6grenme, stratejik orglitsel tasarim modelleri, 6rglitsel boyut, bliyiime ve yasam
egrileri kavramlari ileri diizeyde teorik ve uygulama ornekleri ile verilmektedir. Tartismalar
cok kultlirli isletmeler ve takimlar perspektifinden ele alinmaktadir.

This course aims to teach of the main functions of management- planning, organizing,
leading, soordination and controlling. Besides multicultural leadership and
management perspectives will be discussed in details.

Onerilen Diger Hususlar / Yok NA
Recommended Other

Considerations

Staj Durumu / Internship Status Yok NA




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Edgar H. Schein, Organizational Culture and Leadership, Jossey-Bass Psychology Series.
Yukl, G.A.,(2002), “Leadership In Organizations”, Fifth Edition, Pearson Edu.

Stephen Robbins and Mary Coulter, Management, 8th Ed., International Edition, Pearson.
Peter F. Drucker, Management, 8th Ed., Pearson.

ilgili makaleler

Edgar H. Schein, Organizational Culture and Leadership, Jossey-Bass Psychology
Series.

Yukl, G.A.,(2002), “Leadership In Organizations”, Fifth Edition, Pearson Edu.
Stephen Robbins and Mary Coulter, Management, 8th Ed., International Edition,
Pearson.

Peter F. Drucker, Management, 8th Ed., Pearson.

All related articles

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

kavrayabilmek

Orgiitleri etkileyen killtiirel ve liderlige iliskin dinamikleri ve bu dinamikler arasindaki etkilesimi

To be able to understand cultural and leadership related dynamics and analyze the interaction
between culture and leadership.

2/5




HAFTALIK DERS iCERIGi / DETAILED COURSE OUTLINE

Hafta / Week

Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

1.Y6netim Ve Yonetici Kavrami

2.Cok kiilturli Liderlik ve Yonetim

3.Liderlikte ve Yonetimde Glincel Yaklagimlar

4 Kuresel Liderlik Yaklasimlari

5.Cok kdiltiirli isletmelerde Liderlik ve Kiiltiir

6.Ulusal Kiiltiriin Orgiitlerin isleyisi Uzerindeki Etkilerin irdelenmesi
7.Kulturel Boyutlar

8.Cok Kdlturli Degerler Sistemi

9.Vize

10.Orglitsel Politika ve Liderlik

11.0rgiitsel Karar Alma Sistemlerin Cok killtiirli Ortamda Yénetimi
12.Stratejik Degisim Ve Orgiitsel Ogrenme

13.Stratejik Orgltsel Tasarim Modelleri

14.Bliyime Ve Yagam Egrileri Kavramlar -sunumlar

1 15.Konuyla iligkili sunumlarin sunumu ve tartisilmasi

16.Final

1.Managing and Management

2.Multicultural Leadership and Management
3.Current issues in Leadership and Management
4.Global Leadership Approaches

5.Leadership and Culture in Multicultural Firms
6.Effects of National Culture on Organizations
7.Cultural Dimensions

8.Multicultural Values System

9.Midtern

10.0rganizational Politics & Leadership
11.0rganizational Decision Making in Multicultural Context
12.Strategic Change and Organizational Learning
13.Strategic Organizational Design

14.Growth Strategies & Life Cyle Approach
15.Presentations

16.Final exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total

ST EHAL LT TS Number | Duration Work Load

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Uygulama/Pratik / Practice 2 2.00 4.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 10 3.00 30.00
Final Sinavi / Final Examination 1 2.00 2.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 20 3.00 60.00
Seminer / Seminar 1 4.00 4.00
Derse Katilim / Attending Lectures 16 3.00 48.00
Okuma / Reading 12 3.00 36.00
Toplam / Total: 63 22.00 186.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 186.00/30.00 = 6.20 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 186.00 / 30.00 = 6.20 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /

Program Ciktilari / Program Outcomes

Learning Outcomes

1111112113114 115 (116 [ 1.1.7 [ 1.1.8 | 1.1.9 |1.1.10|1.1.11 |1.1.12
1.0rgiitleri etkileyen kiiltiirel ve
liderlige iliskin dinamikleri ve bu
dinamikler arasindaki etkilesimi
kavrayabilmek / To be able to
understand cultural and 4 5 4 4 5 5 5 5 3 5 5 2

leadership related dynamics
and analyze the interaction
between culture and
leadership.

Katki Diizeyi / Contribution Level : 1-Cok Diisiik / Veery low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yiiksek / High, 5-Cok Yiiksek / Very high
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