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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Strategic Talent Management / Strategic Talent Management

Ders Kodu / Course Code

9204116222018

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Third Cycle / Third Cycle

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

«insan Kaynaklar Yénetimi siiregleri ile kabiliyet ydnetimini biitinlestirmek.
*Kurumlarin rekabetci avantaj Ustlinllgl yaratmalar icin gerekli olan kabiliyetlerin
bulunmasi, cezp edilmesi ve gelistiriimesi igin sistemler ve siiregler olusturmak.

*To combine the processes of human resourse management with the concept of talent
management

*To construct systems and process with the aims of discovering, promoting and
developing talents within organizations in order to create competative advantage for
organizations.

igerigi / Content

Bu ders kapsaminda, yetenek yénetimi kavraminin tanimi, kurum igerisinde olusturulmasi

ve yonetilmesi ile ilgili gerekli kuramsal bilgi ile birlikte, isletme icerisindeki diger alanlar ve
insan kaynaklari ydnetiminin yetenek yonetimi ile bitiinlestiriimesi uygulamalari ile birlikte
verilecektir.

At the beginning, the course will cover description and scope of talent management
concept together with the theoretical background of development and implementation
of talent management process. The course will also contain integration of talent
management applications with the other area within organizations, especially human
resourse management.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Marc Effron ve Mirriam Ort, One Page Talent Management: Eleminating Complexcity,
Adding Value, Harvard Business Pres, 2010

Marc Effron ve Mirriam Ort, One Page Talent Management: Eleminating Complexcity,
Adding Value, Harvard Business Pres, 2010

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

Kabiliyet yonetimi kavraminin kapsami ve uygulamalari ile kavranmasi To be able to understand the scope and implications of talent management concept

To be able to combine the processes of human resourse management with the concept of talent

insan kaynaklari yénetimi siiregleri ile kabiliyet yonetimini biitiinlestirilebilinmesi
management

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE

217




Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Kabiliyet Yénetimi Kavrami
Talent Management Concept
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Stratejik Kabiliyet Yonetimi
Strategic Talent Management
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Bitinlesik Kabiliyet Yonetimi
Integrated Talent Management
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Kabiliyet Hatlarini Olusturmak
Building Talent Pipeline
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Yuksek Potansiyelli Kabiliyetler

High Potential Talent
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Liderlik Kabiliyet Hususlar ve Liderlik Kabiliyetlerini Gelistirme
Developing Leadership Talent
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Kabiliyet Yonetimini Olgme
Measuring Talent Management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Vize
Midterm
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 Kabiliyet Zekasi
Talent Mindset
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Calisan Deger Teklifi
Employee Value Proposition
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 ise Alim Stratejileri

Recruiting Strategy
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Performans Yonetimi
Performance Management
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 360 Derece Geri Bildirim
360 Degree Feedback
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Kabiliyetlerin gézden gegciriimesi ve Yedekleme Y&netimi
Succession Management and Talent Reviews
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Yetkinlikler
Competences
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final
Final
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities N y Percentage of
umber S o
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 16 3.00 48.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 20 3.00 60.00
Okuma / Reading 14 3.00 42.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 10 2.00 20.00
Final Sinavi / Final Examination 1 2.00 2.00
Toplam / Total: 62 15.00 174.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 174.00/30.00 = 5.80 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 174.00 / 30.00 = 5.80 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111112113 [ 114 [ 115 [ 116 [ 1.1.7 | 1.1.8 | 1.1.9 [1.1.10[1.1.11 1.1.12

1.Kabiliyet yonetimi kavraminin
kapsami ve uygulamalari ile
kavranmasi / To be able to 4 4 4 4 4 4 4 4 4 4 4 4
understand the scope and
implications of talent
management concept

2.insan kaynaklan yénetimi
suregleri ile kabiliyet yonetimini
batunlesgtirilebilinmesi / To be
able to combine the processes 4 4 4 4 4 4 4 4 4 4 4 4
of human resourse
management with the concept
of talent management

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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