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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

MANAGEMENT AND ORGANIZATION / MANAGEMENT AND ORGANIZATION

Ders Kodu / Course Code

YNT402

Ders Tirii / Course Type

Ders Seviyesi / Course Level

First Cycle / First Cycle

Ders Akts Kredi / ECTS 3.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Yoénetim ve organizasyon kavramlarina odaklanan bu dersin amaci; igsletmecilik ve
yonetimle ilgili

temel kavramlari, yénetsel distincenin tarihsel gelisimini ve yonetsel iglevleri ayrintili bir
sekilde

konu etmektir.

Focusing on the concepts of management and organization, this course aims to
discuss the fundamental concepts of business administration and management, the
historical development of of theory of management, and managerial functions.

igerigi / Content

* [sletmecilik ve Yénetim ile ilgili Temel Kavramlar

*Yonetim

* Yonetim Duslincesinin Tarihsel Gelisimi ve Yénetim Kuramlari
* Yénetsel islevler

* Basic Concepts of Business Administration and Management

* Management

* Historical Development of the Managerial Thought and Theories of Management
* Managerial Functions

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ana Kaynak: )

Demet Guriiz ve Emet Gurel (2009). Yoénetim Organizasyon - Bireyden Orgute, Fikirden
Eyleme. 2. Baski. Ankara: Nobel Yayincilik.

Yardimci Kaynaklar:

Erol Eren (2003). Yonetim ve Organizasyon - Cagdas ve Kiresel Yaklasimlar. 6. Baski.
Istanbul: Beta Basim Yayin.

Halil Can (1999). Organizasyon ve Yonetim. 5. Baski. Ankara: Siyasal Kitabevi.

Halin Can, Dogan Tuncer ve Dogan Yasar Ayhan. (2004). Genel Isletmecilik Bilgileri. 15.

Baski. Ankara: Siyasal Kitabevi. ] )

llter Akat, Goniil Budak ve Gulay Budak (1994). Isletme Y&netimi. Istanbul: Beta Basim
Yayin.

Tamer Kocel; (2005). isletme Yéneticiligi. 10. Baski. istanbul: Hayat Yayinlari.

Main Source: .

Demet Giirliz and Emet Girel (2009). Yonetim Organizasyon - Bireyden Orgiite,
Fikirden Eyleme. 2nd Edition. Ankara: Nobel Yayincilik.

Secondary Source:

Erol Eren (2003). Yénetim ve Organizasyon - Cagdas ve Kiresel Yaklagimlar. 6.
Baski. Istanbul: Beta Basim Yayin.

Halil Can (1999). Organizasyon ve Yonetim. 5th Edition. Ankara: Siyasal Kitabevi.
Halin Can, Dogan Tuncer and Dogan Yasar Ayhan. (2004). Genel isletmecilik Bilgileri.
15th Edition. Ankara: Siyasal Kitabevi.

ilter Akat, Goniil Budak and Giilay Budak (1994). isletme Yénetimi. istanbul: Beta
Basim Yayin.

Tamer Kocel; (2005). isletme Yoneticiligi. 10th Baski. istanbul: Hayat Yayinlari.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Assoc. Prof. Dr. Emet Girel

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Yo6netim, kavrami, 6nemi ve sinirlar hakkinda farkindalik gelistirme ve bilgi sahibi olma gg;l;?r?g\.lledge and develop the awareness of the concept of management, its signifance and

2 Yonetim siireci ve evreleri hakkinda bilgi sahibi olma Get knowledge about history of management and the theory of management.

3 Planlama ile stratejik yonetim teknikleri hakkinda bilgi ve beceri sahibi olma Get knowledge about managerial functions

4 Cagcil is yasam ile ilgili farkindalik kazanarak kuramsal ve pratik donanimi arttirma Lnucsrﬁzzes tl?f:practical e ETTEEE Lo EE D By QAN e S e (E2 S0 MEE D Tagk

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
] ] Techniques
Isletmecilik ve Yonetimle ligili Temel Kavramlar
1 Isletme, Girisim, Orgut, Yonetim ve Yénetici Kavramlari... Anlatim
Basic Concepts of Business Administration and Management
Concepts of Business Administration, Enterprise, Organization, Expression
Management, and Manager...
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cr:ui\rgz Methods On Hazirlik / Preliminary
_ . Techniques
Isletmecilik ve Y6netimle llgili Temel Kavramlar
2 Misyon, Vizyon ve Verimlilik Anlatim
Basic Concepts of Business Administration and Management
Mission, Vision, and Productivity... Expression
. . Ogretim Yontem ve - .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
isletmecilik ve Yénetimle ilgili Temel Kavramlar
3 Is Duinyasinin Kurallarini Belirleyen Yo6netim Gurular ve Savlari... Anlatim
Basic Concepts of Business Administration and Management
Management Gurus and Their Claims... Expression
. . Ogretim Yont - —
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgrils)l'gsgig Methods On Hazirlik / Preliminary
Techniques
Yonetsel Dustincenin Tarihsel Geligimi
Bilimsel Calismalar Oncesi Donem, Klasik Yonetim Kurami, Anlatim
4 Neoklasik Yoénetim Kurami, Modern Y&netim Kurami, Degisim
YoOnetimi Yaklagimlari...
History of Managerial Thought
The Period Preceding Scientific Studies, Classical Management Expression
Theory, Neo-Classical Management Theory, Modern Management P
Theory, Approaches to Change Management...
. . Ogretim Yont .. .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlnerils)l'rt‘asgi\rgz Methods On Haazirlik / Preliminary
Techniques
Degisim Yonetimi Yaklasimlan .
5 Degisim Kavrami, Degigim Surecinin Ozellikleri, Degigimin Boyutlar, |Anlatim
Orgutsel Degisim, Degisim Yo6netimi, Degisim Y®netimi Teknikleri....
Approaches to Change Management
Concept of Change, Characteristics of Change Process, Dimensions E .
Xpression

of Change, Organizational Change, Change Management, Change
Management Techniques...
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
' Techniques
Yonetsel Iglevler: Planlama
6 Planlama Siireci, Planlamanin Ozellikleri, Planlamanin Asamalari, Anlatim
Plan Turleri, Etkili Planin Tasimasi Gereken Ozellikler...
Managerial Functions: Planning
Planning Process, Characteristics of Planning, Stages of Planning, Expression
Types of Plan, Essential Features of an Effective Plan...
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary
Technigues
Yonetsel islevler: Orgitleme
7 Orgutleme llkeleri, Orglitleme lle ligili Temel Kavramlar, Anlatim
Bolimlendirme, Boliimlendirme Tiirleri...
Midterm Exam
. . Ogretim Yoéntem ve . .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Arasinav (Vize) Expression
Managerial Functions: Organization
Principles of Organization, Fundamental Concepts of Organization, |Expression
Departmentalization, Types of Departmentalization...
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')rgt:cr:?]i\rllz Methods On Hazirlik / Preliminary
Technigues
Yonetsel Islevler: Insan Kaynaklar Yénetimi
Personel Planlamasi/Insan Kaynaklan Planlamasi, Personel Se¢me, Anlatim
9 Egitim ve Gelistirme, Degerlendirme ve Ucretlendirme, Calisma
lliskilerini Dizenleme...
Managerial Functions: Human Resources Management
Personnel Planning/Human Resource Planning, Recruitment and Expression
Selection, Training and Development, Performance Appraisal and P
Remuneration, Organizing Labour Relations...
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁgll(rlneri/(')rgt:cr:?]i\r?; Methods On Hazirlik / Preliminary
] Technigues
Yonetsel Islevler: Esgtidimleme
10 Esgldimleme llkeleri, Egglidimleme Turleri, Etkili Eggidiimlemenin [Anlatim
Kosullari...
Managerial Functions: Coordination
Principles of Coordination, Types of Coordination, Conditions for Expression
Effective Coordination...
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(qzeri/%r;:giﬁz Methods On Hazirlik / Preliminary
] Techniques
Yonetsel Islevler: Yoneltme
1 Insan Dogasi Hakkindaki Gorlsler, Gudileme Kavrami, Gidileme Anlatim
Kuramlari, Orgiitlerde Giidulemeyi Saglayan Arag ve Teknikler...
Managerial Functions: Directing
Views on Human Nature, Concept of Motivation, Theories of Expression

Motivation, Tools and Techniques of Motivation in Organizations...
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
' Techniques
Yonetsel Islevler: Yoneltme
12 Liderlik, Lider-Yénetici Aynmi, Liderlik Kuramlan, Etkili Bir Liderin Anlatim
Tasimasi Gereken Ozellikler...
Managerial Functions: Directing
Leadership, Leader-Manager Distinction, Theories of Leadership, Expression
Characteristics of An Effective Leader...
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?li\r’:; Methods On Hazirlik / Preliminary
Technigues
Yénetsel Islevler: Denetim Islevi '
13 Denetim Siirecinin Asamalari, Denetim Tdrleri, Etkili Bir Denetim Igin |Anlatim
Gereken Kosullar...
Managerial Functions: Controlling
Stages of Controlling, Types of Control, Necessary Conditions for an |Expression
Effective Control...
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
Baglanti Suirecleri: Karar Verme B
14 Karar Verme Sireci, Karar Vermenin Ozellikleri, Karar Cesitleri... Anlatim
Linking Processes: Decision-Making
Decision-Making Process, Characteristics of Decision-Making, Types |Expression
of Decision...
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
] Technigues
Baglant Stiregleri: lletisim ) ) )
15 lletisimSiireci ve Turleri, Orgltsel lletisim ve Orglitsel lletisim Anlatim
Tdarleri....
Linking Processes: Communication
Process of Communication and Its Types, Organizational Expression
Communication and Its Types...
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁiw:eri/?rr;:(r‘}]ﬁ\rg Methods On Hazirlik / Preliminary
Techniques
16 Final
Final Exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total

ST EHAL LT TS Number | Duration Work Load

(Hours) (Hour)
Okuma / Reading 5 2.00 10.00
Bireysel Calisma / Self Study 5 2.00 10.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 5 2.00 10.00
Ara Sinav / Midterm Examination 1 1.00 1.00
Tartisma / Discussion 3 2.00 6.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 2 5.00 10.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Final Sinavi / Final Examination 1 1.00 1.00
Toplam / Total: 36 18.00 90.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 90.00/30.00 = 3.00 ~ 3.00 / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 90.00 / 30.00 = 3.00 ~ 3.00

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 |1.1.7 [1.1.8 | 1.1.9 [1.1.10[1.1.11]1.1.12[1.1.13

1.Y6netim, kavrami, 6nemi ve
sinirlari hakkinda farkindalik
gelistirme ve bilgi sahibi olma /
Get knowledge and develop
the awareness of the concept
of management, its signifance
and meaning.

2.Ydnetim sureci ve evreleri
hakkinda bilgi sahibi olma / Get
knowledge about history of
management and the theory of
management.

3.Planlama ile stratejik yonetim
teknikleri hakkinda bilgi ve
beceri sahibi olma / Get
knowledge about managerial
functions

4.Cagcll is yasami ile ilgili
farkindalik kazanarak kuramsal
ve pratik donanimi arttirma /
Increase the practical and
conceptual knowledge by
gaining the awareness based
upon the modern business life.

Katki Dlzeyi / Contribution Level : 1-Cok Diisuk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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