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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

TOTAL QUALITY MANAGEMENT / TOTAL QUALITY MANAGEMENT

Ders Kodu / Course Code

11320203E11828

Ders Tirii / Course Type

Ders Seviyesi / Course Level

First Cycle / First Cycle

Ders Akts Kredi / ECTS 5.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

English / English

On Kosulu Olan Ders(ler) /
Precondition Courses

yok

None

Amaci / Purpose

Toplam kalite ydnetiminin esaslar toplam kalite kurallar, uygulamalari, toplam kalite
yonetiminde kullanilan araglar ve teknikler gergevesinde tartisilacaktir

*Fundamentals of total quality will be discussed with the principles, practices and the
total quality tools and techniques

igerigi / Content

Bu derste toplam kalite yonetimiyle ilgili temel kavram ve yaklasimlarin égretilmesi
amaclamaktadir. Bu derste, kalite kavrami ve kalitenin temel felsefesi, stratejik kalite
planlama, siirekli stireg iyilestirme, benchmarking, bilgi teknolojileri, kalite ynetim
sistemleri, kalite fonksiyon gécerimi, toplam verimli bakim, yénetim aragclan ve istatistiksel
sure¢ kontroli konulari ele alinacaktir.

This course aims to teach the basic concepts and approaches that in connection with
total quality management. In this course, concept of quality and main philosophies of
quality, strategic quality planning, continuous process improvement, benchmarking,
information technology, quality management systems, quality function deployment,
total productivity maintenance, management tools, statistical process control subjects
will be addressed.

Onerilen Diger Hususlar / yok None
Recommended Other

Considerations

Staj Durumu / Internship Status yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

- Besterfield, Dale H., Carol Besterfield, Michna Glen Besterfield, Mary Besterfield, Sacre
“Total Quality Management”, Third Edition, Prentice Hall, 2003..

Besterfield, Dale H., Carol Besterfield, Michna Glen Besterfield, Mary Besterfield,
Sacre “Total Quality Management”, Third Edition, Prentice Hall, 2003..

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dog. Dr. Burcu ARACIOGLU




OGRENME GIKTILARI / LEARNING OUTCOMES

Toplam kalite ydnetimi alaninda edindigi kuramsal ve uygulamali bilgileri kullanabilme L%::gi%ee;ci use theoretical and practical knowledge gained in the basic fields of total quality

Toplam kalite yonetimi ¢galismalarinin firma performansi tizerinde nasil etkili oldugunun anlasilabilmesi To be understood how total quality management studies affect the performance of the firm.

Toplam kalite yonetimi kapsaminda ele alinan teknik ve yontemlerin isletme problemlerinde To be able to use the techniques and methods that considered in the context of total quality
kullanilabilmesi management into business problems.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Kalite Kavrami ve Kalitenin Temel Felsefesi
1.Week Concept Of Quality And Main Philosophies Of Quality
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Stratejik Kalite Planlama
2.Week Strategic Quality Planning
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Siirekli Siireg lyilestirme
3.Week Continuous Process Improvement
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Sirekli Siireg lyilestirme
4. Week Continuous Process Improvement
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Benchmarking

5.Week Benchmarking
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Bilgi Teknolajileri
6.Week Information Technology
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Kalite Yonetim Sistemleri
7.Week Quality Management Systems
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara sinav
8.Week Midterm
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Kalite Yonetim Sistemleri
9.Week Quality Management Systems
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Kalite Fonksiyon Gogerimi
10.Week Quality Function Deployment
. . gretim Yont . -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Kalite Fonksiyon Gégerimi

11.Week Quality Function Deployment
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Toplam Verimli Bakim
12.Week Total Productivity Maintenance
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Yoénetim Araclar
13.Week Management Tools
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 |istatistiksel Siireg Kontrol
14.Week Statistical Process Control
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 |istatistiksel Siireg Kontrol
15.Week Statistical Process Control
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final Sinavi

16.Week Final Exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total

ST EHAL LT TS Number | Duration Work Load

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Final Sinavi / Final Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Uygulama/Pratik / Practice 14 3.00 42.00
Bireysel Calisma / Self Study 14 1.00 14.00
Odev Problemleri igin Bireysel GCalisma / Individual Study for Homework Problems 5 1.00 5.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 10 2.00 20.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 10 2.00 20.00
Toplam / Total: 69 16.00 147.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 147.00/30.00 = 4.90 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 147.00 / 30.00 = 4.90 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 |1.1.7 [1.1.8 | 1.1.9 [1.1.10[1.1.11]1.1.12[1.1.13

1.Toplam kalite yonetimi
alaninda edindigi kuramsal ve
uygulamal bilgileri
kullanabilme / To be able to
use theoretical and practical
knowledge gained in the basic
fields of total quality
management

2.Toplam kalite yonetimi
calismalarinin firma
performansi lizerinde nasil
etkili oldugunun
anlasilabilmesi / To be
understood how total quality
management studies affect the
performance of the firm.

3.Toplam kalite yonetimi
kapsaminda ele alinan teknik
ve yontemlerin igletme
problemlerinde
kullanilabilmesi / To be able to
use the techniques and
methods that considered in the
context of total quality
management into business
problems.

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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