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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

QUALITY ASSURANCE SYSTEM AND STANDARDS / QUALITY ASSURANCE SYSTEM AND STANDARDS

Ders Kodu / Course Code 11918401T11213
Ders Tirii / Course Type

Ders Seviyesi / Course Level Short Cycle / Short Cycle
Ders Akts Kredi / ECTS 3.00

Haftalik Ders Saati (Kuramsal) / 2.00

Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00

Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

YOK

Amaci / Purpose

Bu dersin amaci, 6grencilere toplam kalite yonetimi ile ilgili ilke, kavram, siireg, arag ve
faaliyetleri 6gretmektir.

The aim of this course is to teach students the principles, concepts, processes, tools
and activities related to total quality management.

igerigi / Content

Bu ders; Kalite , Genel Terimler ve Temel Degerler ve TQM paradigmalari, Toplam
Yonetim ve kalite yonetiminin tarihsel gelisimi,Kalite kontrol, Kalite Giivence ve Toplam
Kalite Yonetimi,Musteri Memnuniyeti, Elde Tutma ve Sadakat, ISO 9000 Kalite Yonetim
Sistemi,Akreditasyon, Kalibrasyon ve EFQM Modeli, Tlirk Akreditasyon Kurumu
(TURKAK), Ulusal ve uluslararasi kalite Odiilleri,Kaliteyi Etkileyen Temel Faktorler

( Strateji, Misyon, Vizyon, Degerler, Musteri odaklilik ve Kiyaslama),Kaliteyi Etkileyen
Temel Faktorler (Proses Yénetimi, Strekli lyilestirme (KAIZEN), Takim Caligmasi,Kalite
Kontrol Gemberi ve ézellikleri, istatistiksel Kalite Kontrol Yéntemleri, Toplam kalite
yonetiminin uygulama sureci: Planlama sireci, Toplam kalite yonetiminin uygulama streci:
Kalite planlama teknigi, Toplam kalite yonetiminin uygulama stireci: Kalite planlama teknigi;
konularini icermektedir.

This course; Quality, General Terms and Core Values and TQM paradigms, Historical
development of Total Management and quality management, Quality control, Quality
Assurance and Total Quality Management, Customer Satisfaction, Retention and
Loyalty, ISO 9000 Quality Management System, Accreditation, Calibration and EFQM
Model, Turkish Accreditation Agency (TURKAK), National and International Quality
Awards, Basic Factors Affecting Quality (Strategy, Mission, Vision, Values, Customer
Focus and Benchmarking), Basic Factors Affecting Quality (Process Management,
Continuous Improvement (KAIZEN), Teamwork, Quality Control Circle and its
features, Statistical Quality Control Methods, Total quality management application
process: Planning process, Total quality management implementation process:
Quality planning technique, Application process of total quality management: Quality
planning technique;

Onerilen Diger Hususlar / YOK -
Recommended Other

Considerations

Staj Durumu / Internship Status YOK -

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Toplam Kalite Yonetimi genel baslkl cok sayida eser incelenebilir

Numerous works with the general title of Total Quality Management can be examined




Ogretim Uyesi (Uyeleri) / Faculty Ogr.Gér.CEVAHIR BOZOGLU
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Ogrenciler isletmelerde kalite ile ilgili sorunlan daha iyi anlama becerisi kazanir. Students gain the ability to better understand the problems related to quality in businesses.

2 Ogrenciler kalite yénetimi teknikleri sayesinde bu sorunlara ¢dziim gelistirebilme becerisi kazanir. tsggﬁ:igtje%?in iz el o dlevslo s selifens i ilnese bl sk oo elliy e e e
3 Ogrenciler kalitenin yénetim agisindan énemini bilir. Students know the importance of quality in terms of management.

4 Ogrenciler isletmelere rekabet avantaji saglamak igin kalitenin 6nemini bilir. Students know the importance of quality to provide competitive advantage to businesses.

HAFTALIK DERS iGCERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Kalite , Genel Terimler ve Temel Degerler ve TQM paradigmalari
Quality, General Terms and Core Values and TQM paradigms
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Toplam YoOnetim ve kalite yonetiminin tarihsel geligimi
Historical development of Total Management and quality
management
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Kalite kontrol, Kalite Glivence ve Toplam Kalite Yonetimi
Quality Control, Quality Assurance and Total Quality Management
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Haazirlik / Preliminary
Techniques
4 Musteri Memnuniyeti, Elde Tutma ve Sadakat
Customer Satisfaction, Retention and Loyalty
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 ISO 9000 Kalite Yonetim Sistemi

ISO 9000 Quality Management System
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Akreditasyon, Kalibrasyon ve EFQM Modeli
Accreditation, Calibration and EFQM Model
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
Tirk Akreditasyon Kurumu (TURKAK), Ulusal ve uluslararasi kalite
7 X
Odidilleri
Turkish Accreditation Agency (TURKAK), National and International
Quality Awards
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 ARA SINAV
MIDTERM
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Kaliteyi Etkileyen Temel Faktorler ( Strateji, Misyon, Vizyon, Degerler,
Musteri odaklilik ve Kiyaslama)
Basic Factors Affecting Quality (Strategy, Mission, Vision, Values,
Customer Focus and Benchmarking)
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁiw:eri/?rr;:(r‘}]ﬁ\rg Methods On Hazirlik / Preliminary
Techniques
10 Kaliteyi Etkileyen Temel Faktorler (Proses Yonetimi, Strekli
lyilestirme (KAIZEN), Takim Calismasi
Basic Factors Affecting Quality (Process Management, Continuous
Improvement (KAIZEN), Teamwork
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Kalite Kontrol Cemberi ve &zellikleri

Quality Control Circle and its features

4/8




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 istatistiksel Kalite Kontrol Yéntemleri
Statistical Quality Control Methods
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Toplam kalite yénetiminin uygulama sureci: Planlama sureci
The implementation process of total quality management: The
planning process
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Toplam kalite ydnetiminin uygulama siireci: Kalite planlama teknigi
The application process of total quality management: Quality
planning technique
. . Ogretim Yontem ve .. .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
15 Toplam kalite yonetiminin uygulama sureci: Kalite planlama teknigi
The application process of total quality management: Quality
planning technique
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁiw:eri/?rr;:(r‘}]ﬁ\rg Methods On Hazirlik / Preliminary
Techniques
16 FINAL SINAVI

FINAL EXAMINATION
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total

S e et eEes Number | Duration Work Load

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Bireysel Calisma / Self Study 10 2.00 20.00
Derse Katilim / Attending Lectures 14 1.00 14.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 10.00 10.00
Soru-Yanit / Question-Answer 10 2.00 20.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 10.00 10.00
Final Sinavi / Final Examination 1 1.00 1.00
Butlinleme Sinavi / Makeup Examination 1 1.00 1.00
Toplam / Total: 39 28.00 77.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 77.00/30.00 = 2.57 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 77.00 / 30.00 = 2.57 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111112113 | 114 [115 [ 116 [1.1.7 | 1.1.8 | 1.1.9 [1.1.10

1.0grenciler isletmelerde kalite
ile ilgili sorunlari daha iyi
anlama becerisi kazanir. /

Students gain the ability to 1 1 1 1 1 1 5 5 1 1
better understand the problems
related to quality in businesses.

2.0grenciler kalite ydnetimi
teknikleri sayesinde bu
sorunlara ¢6zim gelistirebilme
becerisi kazanir. / Students

gain the ability to develop 1 1 1 1 1 1 5 5 1 1
solutions to these problems
thanks to quality management
techniques.

3.0grenciler kalitenin yonetim
agisindan énemini bilir. /
Students know the importance 1 1 1 1 1 1 5 5 1 1
of quality in terms of
management.

4.0grenciler isletmelere
rekabet avantajl saglamak igin
kalitenin 6nemini bilir. /
Students know the importance 1 1 1 1 1 1 5 5 1 1
of quality to provide
competitive advantage to
businesses.

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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