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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Strategic Operations Management / Strategic Operations Management

Ders Kodu / Course Code

9204165012020

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Second Cycle / Second Cycle

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

isletme amaglar dogrultusunda, uygun iiretim stratejisinin belirlenmesi, sistem tasariminin
gerceklestiriimesi, karar verme sirecinde kullanilan sayisal yéntemlerin 6gretiimesi
amaclanmaktadir.

Aim of this course, determination of appropriate production strategy according to
business purpose, realization of system design, learning the quantitative methods,
which are used in the process of decision making.

igerigi / Content

Uretim ydnetiminin tarihsel gelisimi, amaglan ve fonksiyonlari, isletmenin diger bélimleri
ile iligkileri. Gretim sistemleri, liretim stratejileri, Gretim stratejisinde odaklagsma ve Uretim
yonetimi kararlan. Grtin tasarimi ve yeni Urtin gelistirme, yeni trln gelistirme sureci,
teknoloji secimi ve uretim teknolojileri, siire¢ teknolojileri ve teknoloji ydnetimi, yeni tretim
teknolojileri, karar teorisi, karar turleri, karar matrisi ve unsurlari ve tretim yontemindeki
uygulamalar.

The course is designed to study of historical development of production and operation
management (POM), objectives of POM, types of production systems, product design
and process selection, new product process, production technology and technology
management, decision theory, history and nature of decision making, decision
matrices and its applications in production management.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

1.Russell, Roberta S., Taylor Ill, Bernard W., “Operations Management: Focusing on
Quality and Competitiveness”, Prentice Hall, (2003)

2.Heizer, Jay and Render, Berry, Operations Management, Pearson-Prentice Hall, New
Jersey, 2004.

3.Chase, Richard, Jacobs, Robert and Aquilano, Nicholas, Operations Management for
Competitive Advantage , McGraw-Hill, New York, 2004.

1.Russell, Roberta S., Taylor Ill, Bernard W., “Operations Management: Focusing on
Quality and Competitiveness”, Prentice Hall, (2003)

2.Heizer, Jay and Render, Berry, Operations Management, Pearson-Prentice Hall,
New Jersey, 2004.

3.Chase, Richard, Jacobs, Robert and Aquilano, Nicholas, Operations Management
for Competitive Advantage , McGraw-Hill, New York, 2004.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

PROF.DR. HALUK SOYUER




OGRENME GIKTILARI / LEARNING OUTCOMES

Temel Uretim yonetimi tekniklerinin 6grenilmesi

Giving basic production and operations techniques.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Uretim y&netiminin tarihsel gelisimi, amaglar ve fonksiyonlari
Development of production and operation management
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Uretim yonetiminin tarihsel gelisimi, amaglan ve fonksiyonlar
Development of production and operation management
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Uretim ydnetiminin tarihsel gelisimi, amaglar ve fonksiyonlari
Objectives of POM
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Uretim sistem tiirleri
Types of production systems
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Uretim sistem tiirleri

Types of production systems
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Uretim strateiileri
POM strategy
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Uriin tasanimi ve yeni (iriin gelistirme
Product design and process selection
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara sinav
Midterm
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Yeni Grln geligtirme sireci
New product process
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Sireg teknolojileri ve teknoloji ydnetim
Production technology and technology management
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Karar teorisi

Decision theory
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Karar teorisi
Decision theory
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Karar teorisi
Decision theory
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Proje Yonetimi
Project Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Proje Yonetimi
Project Management
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final Sinavi
Final Exam

517




DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:

6/7




IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total

S e et eEes Number | Duration Work Load

(Hours) (Hour)
Uygulama/Pratik / Practice 2 1.00 2.00
Ara Sinav / Midterm Examination 1 2.00 2.00
Seminer / Seminar 1 4.00 4.00
Derse Katilim / Attending Lectures 16 3.00 48.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 15 2.00 30.00
Okuma / Reading 14 2.00 28.00
Final Sinavi / Final Examination 1 2.00 2.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 30 2.00 60.00
Toplam / Total: 80 18.00 176.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 176.00/30.00 = 5.87 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 176.00 / 30.00 = 5.87 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /

Program Ciktilari / Program Outcomes

Learning Outcomes 111 (112 (113 (114 (115116 [ 1.1.7 [ 1.1.8 [ 1.1.9 [1.1.10(1.1.11|1.1.12{1.1.13|1.1.14|1.1.15|1.1.16
1.Temel Uretim yonetimi
tekniklerinin 6grenilmesi / 5 4 5 4 5 5 4 5 4 5 4 1 5 4 5 4

Giving basic production and
operations techniques.

Katki Dlzeyi / Contribution Level : 1-Cok Diistik / Very low, 2-Diisik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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