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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

GENERAL MANAGEMENT / GENERAL MANAGEMENT

Ders Kodu / Course Code 9032001192021

Ders Tirii / Course Type

Ders Seviyesi / Course Level Short Cycle / Short Cycle
Ders Akts Kredi / ECTS 3.00

Haftalik Ders Saati (Kuramsal) / 3.00

Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00

Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

Ogretim Sistemi / Teaching System

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Temel isletme terminolojisini kavratmak ve isletme fonksiyonlarini 6gretmek

This course is intended to participate in the activities of the organization by making
management of the student's business operations.

igerigi / Content

isletme Ekonomisi Biliminin Kapsami / isletme Ekonomisine iliskin Temel Kavramlar /
isletmenin Tanimi ve Ozellikleri / isletmelerin Siniflandinimasi / isletme Birlikleri / Isletme
Fonksiyonlari / Yénetim / Uretim / Pazarlama / Isletmenin Kurulusu / Proje Planlama
Teknikleri / CPM / PERT / Ekonomi Politikalarinin isletme Politikalarina Etkisi.

Scope of Business Economics Science / Fundamentals of Business Economics /
Business Definition and Properties / Classification of Business / Business
Associations / Business Functions / Administration / Production / Marketing / Business
Organization / Project Planning Techniques / CPM / PERT / Impact of Economic
Policies Business Policies.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

1.Mucuk, ismet (2012), Temel isletme Bilgileri, Tirkmen Kitabevi
2.Mucuk, Ismet (2013), Modern Isletmecilik, Tirkmen Kitabevi

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

Temel isletme terimlerini 6grenmek To learn main terms of business

isletme kurulus mantigini kavratmak To learn establishment of business

isletme fonkisyonlarinin ve departmanlarin isletme icin énemini belirlemek to learn importance of busines functions

Girisimci diistinceyi hakim kilacak pratik isletme kurulus asamalarini vurgulamak to explain establisment steps of business

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 isletme ve isletme ile ilgili kavramlar
Main terms of business
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 isletmelerin siniflandinimasi
Classification of businesses
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 isletmenin gevresi
Environment of business
. . Ogretim Yont - L
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 isletmenin amag ve sorumluluklar, isletme kurma nedenleri
purpose and responsibilities of business, reasons forbusiness
establishment
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Kurulus yeri ve segimi

Choose the establishment place of business
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Kurulus yeri etkenleri ve kurulug amaclan
factors of establishmnet place and aims of business
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Kapasite
Capasity
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Temel isletme fonksiyonlari; Yonetim Fonksiyonu
Main business functions, Management function
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Temel isletme fonksiyonlar; Uretim Fonksiyonu
Main business functions, Production function
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Temel isletme fonksiyonlari; Pazarlama Fonksiyonu

Main business functions, Marketing function
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Temel isletme fonksiyonlari; Muhasebe-Finansman Fonksiyonu
Main business functions, Acoounting -Finance functions
Ogretim Yontem ve - -
Teorik Dersler / Theoretical Uygulama Lab Tgknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Temel isletme fonksiyonlari; insan Kaynaklari Fonksiyonu
Ogretim Yontem ve . o
Teorik Dersler / Theoretical Uygulama Lab Tgknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Temel isletme fonksiyonlari; Arastirma-Gelistirme Fonksiyonu
Main business functions, Research and Development function
Ogretim Yontem ve - -
Teorik Dersler / Theoretical Uygulama Lab Tgknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number L
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 20
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Ylizdesi / Contribution to Success Grade(%): 80
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 5 4.00 20.00
Bireysel Calisma / Self Study 10 3.00 30.00
Derse Katilim / Attending Lectures 10 3.00 30.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 6 3.00 18.00
Toplam / Total: 33 15.00 100.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 100.00/30.00 = 3.33 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 100.00 / 30.00 = 3.33 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 [1.14 [ 115 [ 116 | 1.1.7 [1.1.8 | 1.1.9 [1.1.10[1.1.11[1.1.12[1.1.13|1.1.14

1.Temel isletme terimlerini
o6grenmek / To learn main 5 1 5 1 2 5 3 5 1 3 1 1 2 2
terms of business

2.igletme kurulus mantigini
kavratmak / To learn 5 1 5 1 2 5 3 5 1 3 2 2 1 2
establishment of business

3.isletme fonkisyonlarinin ve
departmanlarin igletme igin
6nemini belirlemek / to learn 5 1 5 1 2 5 3 5 1 3 2 2 2 2
importance of busines
functions

4 .Girisimci duslnceyi hakim
kilacak pratik isletme kurulus
asamalarini vurgulamak / to 5 1 5 1 2 5 3 5 1 3 2 2 2 2
explain establisment steps of
business

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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