2025 - 2026 / 9204105252017 - Change Management and Management Consultancy / Change Management and Management Consultancy

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Change Management and Management Consultancy / Change Management and Management Consultancy

Ders Kodu / Course Code

9204105252017

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Second Cycle / Second Cycle

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

*Degisime olan direncle nasil ilgilenecegini 6grenmek

*Organizasyonel degisim durumunda yoneticilerin uygulayabilecekleri stratejik ve yonetsel

konularin analizi

*To be abletolearn how toovercomeresistancetochange.
*To be abletomeasureprogress in thechangeprocess.

igerigi / Content

Ogrencilerin danismanlik firmalarinda etkin rol oynayabilmeleri, danismanliga ihtiyag
duyulan érgutlere katki saglayabilmeleri ve deg@isim uygulayan orgiitlere katki

saglayabilmeleri

This course is designed to prepare students to be come effective contributors in
consulting firms, organizations that require consulting assistance, and organizations
implementing important changes.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

-Carnall C.A., (1990), “Managing Change in Organizations”, PrenticeHall.

*Carnall C.A., (1990), “Managing Change in Organizations”, PrenticeHall.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

Orgiitsel degisim ve damismanlik alanindaki temel kavramlan kavrayabilmek

To be able to comprehend the main concepts of organizational change and consulting

Degisimi anlayabilmek ve etkinligi arttirabilmek amaciyla gesitli liderlik konseptlerini kullanabilmek

Be able to use multiple leadership concepts to understand change situations and enhance your
effectiveness in the change process as a leader and a follower

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

. . Ogretim Yont - I
Teorik Dersler / Theoretical Uygulama Lab Tglz(neill(rlgri/(?rr;a?gi\r/]z Methods On Hazirlik / Preliminary
Techniques
Degisime Girig
1
Introduction to Change
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Degisim Yonetiminin Temelleri
Fundamentals of Change Management
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 ileri Degisim Yaklagimlari
Advanced Change Approaches
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Degisim Stratejileri
Change Strategies
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary
Technigues
5 Degisime Direng ve Cozimler
Resistanceto Change and Analysis
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Degisimi Yénetmek
Leading Change
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Degisimi Yénetmek
Leading Change
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 Degisim ideolojisi
Ideology of Change
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Danismanhgin Tarihgesi
History of Consultancy
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁgll(T;rT/?rr:aeg;i\;\Z Methods On Hazirlik / Preliminary
Techniques
11 Danigma vs. Tavsiye

Inquiry vs. Advice

4/8




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Veri Toplama ve Veri Analizi
Gathering and Analyzing Data
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Sunumlar
Presentations
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Sunumlar
Presentations
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Film
Film
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final
Final
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total

ST EHAL LT TS Number | Duration Work Load

(Hours) (Hour)
Odev Problemleri igin Bireysel Calisma / Individual Study for Homework Problems 8 2.00 16.00
Ara Sinav / Midterm Examination 1 2.00 2.00
Seminer / Seminar 14 2.00 28.00
Derse Katilim / Attending Lectures 16 3.00 48.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 2 10.00 20.00
Okuma / Reading 16 1.00 16.00
Final Sinavi / Final Examination 1 2.00 2.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 3 20.00 60.00

61 42.00 192.00

Toplam / Total:

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 192.00/30.00 = 6.40 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 192.00 / 30.00 = 6.40 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.0rgiitsel degisim ve
danigmanlik alanindaki temel
kavramlar kavrayabilmek / To
be able to comprehend the 5 4 4 4 3 4 5 4 4 3 4 3 4 4 5
main concepts of
organizational change and
consulting

2.Degisimi anlayabilmek ve
etkinligi arttirabilmek amaciyla
cesitli liderlik konseptlerini
kullanabilmek / Be able to use
multiple leadership concepts to
understand change situations
and enhance your
effectiveness in the change
process as a leader and a
follower

Katki Dlzeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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