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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Strategic Management / Strategic Management

Ders Kodu / Course Code

9204105042020

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Second Cycle / Second Cycle

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

isletme egitimi alan dgrencilere 6grendikleri temel isletme bilgilerini érnek olaylar
Gzerinden isleyerek ve tartisarak, isletme bilgilerinin her yonuyle degerlendirilmesinin
saglanmasidir.

This course define organizational skills with internal resources and external
opportunities and threats in the environment to adapt the activities. Strategic
management, organizational change to adapt quickly to environmental conditions, the
continuity of the organization to achieve strategic goals and objectives is a form of
government.

igerigi / Content

Dersin iceriginde "Stratejik yonetim strecinin temel elemanlari, stratejik yonetim
suirecindeki asamalar, model olusturulmasi, faydalari, strateji formiilasyonu, sirket
misyonu, gevresel analiz, temel gevresel degiskenler, rekabetci profil matrisi, igsel
degerlendirme y6netimi, pazarlama, finansal, liretim denetimi, stratejik analiz ve segim,
girdi asamasi, esleme asamasi, karar agamasi, strateji uygulama sureci, strateji
degerlendirme kavramsal gatisi" konular yer almaktadir.

This course comprises the subjects of "Strategic management process, the basic
elements of the strategic management process steps in the model creation, benefits,
strategy formulation, corporate mission, environmental analysis, basic environmental
variables, the competitive profile matrix, internal assessment management, marketing,
finance, production control, strategic analysis and choice, input phase, phase
matching, decision making, strategy implementation process, strategy, conceptual
framework for evaluation”.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

*Essentials of Strategic Management, 3/E, J. David Hunger, Thomas L. Wheelen, Prentice
Hall, 2004.

«Strategic Management and Business Policy, 9/E, Tom Wheelen, J. David Hunger,
Prentice Hall, 2004.

«Stratejik Yonetim ve isletme Politikasi, Erol EREN, 2002, Beta Yayinevi.

«Isletme Politikasi: Ornek Olaylar, Ridvan KARALAR, 2002, Anadolu Universitesi.

*All journals of this topic.

- Essentials of Strategic Management, 3/ F, J. David Hunger, Thomas L. Wheelen,
Prentice Hall, 2004.

- Strategic Management and Business Policy, 9/ F, Tom Wheelen, J. David Hunger,
Prentice Hall, 2004.

- Stratejik Yénetim ve isletme Politikasi, Erol EREN, 2002, Beta Yayinevi.

- isletme Politikasi: Ornek Olaylar, Ridvan KARALAR, 2002, Anadolu Universitesi.

- All journals of this topic.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

DOC. DR. BURAK CAPRAZ

OGRENME GIKTILARI / LEARNING OUTCOMES

1 isletmelerin cevresel kosullarda olusan degisikliklere uyumunu degerlendirebilmek, Businesses to adapt to the changes in environmental conditions to evaluate,
2 isletmenin farkl fonksiyonlarina birlestirerek analiz etmek ve sorunlara ¢dziim dnerileri gelistirmek, By combining the different functions of business to analyze and develop solutions to problems,
3 isletmecilik sorunlarin ¢géziimiine yénelik karar alip, politika olusturabilmek. Management decisions to solve problems and create policies.

HAFTALIK DERS iCERIGi / DETAILED COURSE OUTLINE

2/8




Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Dersin Tanitimi ve Odev Konulan Dagitimi
Introduction to management
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Stratejik Yonetimin Temel Kavramlar - Stratejik Planlama
Strategic Management Basic Concepts
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Stratejik Yonetimin Tanimi, Sireci, Kapsami ve Geligimi
Strategic Planning
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Stratejik Analiz - SWOT Analizi
Strategic Management Definition, Process and Development
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Stratejik Tasarim - Temel Rekabet Stratejileri

Strategic Analysis - SWOT Analysis
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Stratejileri Uygulama- Stratejik Uyum ve Orgiitsel Tasarim
Strategic Design - Competitive Strategies
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Vize Haftasi
Strategic Application- Strategic Consistency and Organizational
Design
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Vize Haftasi
Midterm
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Stratejik Sonuglarin Degerlendirilmesi ve Kontrol
Evaluation and Controlling of Strategic Results
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Diger Stratejik Yonetim Konular : Kriz Doneminde Y&netim, Toplam
Kalite Yonetimi, Kicuk Isletmelerde Stratejik Yonetim
Management in Crisis Period, Total Quality Management, Strategic
Management in Small Business
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 |Ornek Olaylar

Case Studies
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 |Ornek Olaylar
Case Studies
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 |Odev Sunumu
Presentation
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 |Odev Sunumu
Presentation
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15  |Odev Sunumu
Presentation
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final
Final Exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total

S e et eEes Number | Duration Work Load

(Hours) (Hour)
Uygulama/Pratik / Practice 14 1.00 14.00
Derse Katilim / Attending Lectures 16 3.00 48.00
Bireysel Calisma / Self Study 16 2.00 32.00
Final Sinavi / Final Examination 1 2.00 2.00
Ara Sinav / Midterm Examination 1 2.00 2.00
Odev Problemleri igin Bireysel Calisma / Individual Study for Homework Problems 10 2.00 20.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 10 3.00 30.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 10 2.00 20.00
Toplam / Total: 78 17.00 168.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 168.00/30.00 = 5.60 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 168.00 / 30.00 = 5.60 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.Isletmelerin gevresel
kosullarda olusan degisikliklere
uyumunu degerlendirebilmek, /
Businesses to adapt to the
changes in environmental
conditions to evaluate,

2.igletmenin farkh
fonksiyonlarina birlestirerek
analiz etmek ve sorunlara
¢6zum Onerileri gelistirmek, /

By combining the different 4 3 4 4 5 5 3 4 4 4 5 4 4 4 5
functions of business to
analyze and develop solutions
to problems,

3. Isletmecilik sorunlarin
¢6zimine yonelik karar alip,
politika olusturabilmek. /
Management decisions to
solve problems and create
policies.

Katki Dizeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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