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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name Performance Management Applications / Performance Management Applications

Ders Kodu / Course Code 9204105062015

Ders Tirii / Course Type

Ders Seviyesi / Course Level Second Cycle / Second Cycle
Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00

Course Hours For Week
(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 1

Ogretim Sistemi / Teaching System Face to Face / Face to Face

Egitim Dili / Education Language Turkish / Turkish

On Kosulu Olan Ders(ler) / Yok None

Precondition Courses

Amaci / Purpose *Performans yonetimi ile ilgili temel kavramlara odaklanmak To focus on the major concepts regarding performance management
Farkli performans yonetim sistemlerini ve bunlar arasindaki farklliklari anlamak To understand the various performance management systems and the differences

between them

igerigi / Content Bu ders kapsaminda; performans tanimi, performans degerlendirmede kullanilan This course aims to focus on main concepts regarding performance management
yetkinlikler, degerlendirme sisteminin tasarimi, 6lgme sireci, 6lgme aletlerinin tipleri, sysytems. In this regard, concepts such as performance, performance appraisal, the
karsilastirimasi, olusacak hatalar, degerlendiricilerin belirlenmesi, 360 derece geribildirim | difficulties in performance management, different performance management
sistemi ve Oneriler, degerlendirme sistemlerinin etkinliginin degerlendirilmesi, takim approaches such as 360 measurement system will be discussed.

performansi konular tizerine 6grencilerin distinmeleri tesvik edilecektir.

Onerilen Diger Hususlar / Yok None
Recommended Other
Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen Herman Aguinis, 2009 Performance Management, Second Edition, Prentice Hall Herman Aguinis, 2009 Performance Management, Second Edition, Prentice Hall
Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty Dog.Dr. Burak GAPRAZ
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

Performans yonetim sistemlerinin 6nemini ve uygulamalarini anlayabilmek

To be able to understand the importance and implications of performance management systems.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 1. HaftaPerformans Yénetimi ve Odiil Sistemleri
1. WeekPerformance Management and Reward Systems in Context
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 2. HaftaPerformans Yonetim Sireci
2. WeekPerformance Management Process
. . Ogretim Yontem ve - -
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
3 3. HaftaPerformans Yonetimi ve Stratejik Planlama
3. WeekPerformance Management and Strategic Planning
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 4. HaftaPerformansin Tanimlanmasi ve Performans Olgme
Yaklagiminin Segimi
4. WeekDefining Performance and Choosing a Measurement
Approach
. . Ogretim Yontem ve = _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
5 5. HaftaSonuglarin ve Davranislanin Olgiimii

5. WeekMeasuring Results and Behaviors
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 6. HaftaPerformansa lliskin Bilginin Toplanmasi
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 7. HaftaPerformans Yonetimi Sisteminin Uygulanmasi
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara sinav
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 9. HaftaPerformans Yonetimi Galisan Geligtirme
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 10 HaftaPerformans Ydnetimi Becerileri
. . gretim Yont . -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 11. HaftaOdiil Sistemleri ve Yasal Siiregler
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 12. HaftaTakim Performansinin Yonetimi
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 13. HaftaEgitim ve Gelistirme
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 14. HaftaUcret Yénetimi - sunumlar
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 15. HaftaPerformans degerlendirme - sunumlar
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Final Sinavi / Final Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 16 3.00 48.00
Bireysel Calisma / Self Study 12 1.00 12.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 10 6.00 60.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 10 3.00 30.00
Ara Sinav / Midterm Examination 1 2.00 2.00
Okuma / Reading 14 1.00 14.00
Toplam / Total: 64 18.00 168.00
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Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 168.00/30.00 = 5.60 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 168.00 / 30.00 = 5.60 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Learning Outcomes 111112113 (114 (115|116 [1.1.7 | 1.1.8 [ 1.1.9 [1.1.10(1.1.11 [1.1.12{1.1.13|1.1.14 [1.1.15

1.Performans ydnetim
sistemlerinin édnemini ve
uygulamalarini anlayabilmek /
To be able to understand the 5 5 5 5 5 5 5 4 4 5 5 5 3 5 1
importance and implications of
performance management
systems.

Katki Dlzeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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