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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

TOTAL QUALITY MANAGEMENT / TOTAL QUALITY MANAGEMENT

Ders Kodu / Course Code

803004092019

Ders Tirii / Course Type

Ders Seviyesi / Course Level

First Cycle / First Cycle

Ders Akts Kredi / ECTS 5.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Bu dersin amaci, Toplam Kalite Kontrol Kavrami ve Toplam Kalite Yonetimine iligkin temel
kavramlarin verilmesidir. Son yillardaki cagdas yonetim yaklasimlarindan Toplam Kalite
yonetiminin tarihsel gelisimi, Klasik Yoénetim anlayisi ile Toplam Kalite Yénetiminin farklari,
Toplam Kalite Yonetimi ve bu yénetim anlayisina yénelik yaklagimlar, Toplam Kalite
Yonetiminin 6geleri, uygulanmasi halinde isletme ve calisanlara sagladig katkilar, Toplam
Kalite Yonetiminde Egitim, isletmelerdeki uygulanabilirligini kavratmaktr. Bu dersin hedefi,
insan odakli ve gagdas yonetim anlayisi olan Toplam Kalite Yonetimi ile Kalite Glivence
Standartlarinin biitiinlestiriimesi saglanarak, klasik yonetim anlayisi ile Toplam Kalite
Yonetimi arasindaki farklarn 6grenebilme ve gagdas yonetimin anlayisinin igletmelere
sagladigi katkilarin kavranabilmesini saglamaktir

The aim of this course, Total Quality Control concept and the basic concepts of Total
Quality Management is given. The historical development of modern management
approaches, total quality management in recent years, the differences of total quality
management with an understanding of Classical Management, Total Quality
Management and the management approaches to the understanding, the elements of
total quality management, case management and the employees contribution to the
implementation of Total Quality Management Education, the applicability of
enterprises teach. The goal of this course, human-oriented and modern management
concept, the integration of Total Quality Management and Quality Assurance
Standards by providing management with an understanding of classical and modern
management concept of Total Quality Management to learn the differences between
the contributions provided by businesses to provide

igerigi / Content

Kalite Kontrol Kavrami, Toplam Kalite Yénetiminin Tarihsel Gelisimi, Toplam Kalite
Kavraminda Degisik Yaklasimlar, Toplam Kalite Yénetimi Ogeleri, Toplam Kalite
Yonetiminde Egitim, Toplam Kalite Yonetiminin Sonuglari, Toplam Kalite Yonetiminde
Performans Degerlendirme.

The Concept of Quality Control, Total Quality Management, Historical Development,
Different Approaches to the Total Quality Concept, Elements of Total Quality
Management, Total Quality Management Training, Total Quality Management,
Results, Total Quality Management Performance Assessment.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

*Toplam Kalite Y6netimi, Muhittin SIMSEK, 2003
*Ekip Calismasi ve Liderlik,Acar BALTAS, Remzi Kitabevi,2007.

*Toplam Kalite Y6énetimi, Muhittin SIMSEK, 2003
*Ekip Calismasi ve Liderlik,Acar BALTAS, Remzi Kitabevi,2007.

*Toplam Kalite Yénetimi ve Kalite Odiilleri, Mehmet KURUSGCU, 1Q Yayinlar,2003. Toplam Kalite Yénetimi ve Kalite Odiilleri, Mehmet KURUSGCU, 1Q Yayinlari,2003.
*TKY’nin Dért Asamasi, Charles N. Weaver,Sistem Yayincilik,2000. *TKY’nin Dért Asamasi, Charles N. Weaver,Sistem Yayincilik,2000.

+Gelecegin Organizasyonunu Yaratmak, Ahmet Serif izgéren, Elma Yayinlar,2000. +Gelecegin Organizasyonunu Yaratmak, Ahmet Serif izgéren, Elma Yayinlan,2000.
Miisteri iligkileri Yénetimi ve Bilgi Paylasimi, Yavuz DEMIREL, 1Q Yayinlari,2006. Miisteri iligkileri Yénetimi ve Bilgi Paylasimi, Yavuz DEMIREL, 1Q Yayinlari,2006.

«inovasyon, Arman KIRIM, Sistem Yayincilik, 2007.
*Kot Pantolonlu Yoénetici, Murat TOKTAMISOGLU, 2004.
+Stratejik Yonetim, Arman KIRIM, Sistem Yayincilik,2007.

«inovasyon, Arman KIRIM, Sistem Yayincilik, 2007.
*Kot Pantolonlu Yoénetici, Murat TOKTAMISOGLU, 2004.
Stratejik Yonetim, Arman KIRIM, Sistem Yayincilik,2007.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Prof.Dr. i.Pelin Diindar

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Toplam Kalite Yénetimi Kavramini Aciklayabilme To explain the concept of total quality management
2 Toplam Kalite Yénetiminin Temel Ozelliklerini Agiklayabilme To explain basic characteristics of total quality management
3 Tiim Kurumlarda Toplam Kalite Y6netiminin Siirekli lyilestirmeye Olan Katkisini Agiklayabilme -(I)-ng)riipzlglt?otnhse contribution of total quality management to continuous improvement in all

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Toplam Kalite Yénetimi Kavrami
Concept of Total Quality Management
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Toplam Kalite Yénetiminin Temel Ozellikleri
Basic Characteristics of Total Quality Management
. . Ogretim Yontem ve - -
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
3 Toplam Kalite Yénetiminin Temel Ozellikleri
Basic Characteristics of Total Quality Management
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
Yonetim siirecinde Toplam Kalite Yonetimi
4
Total Quality Management in Organization Process
. . Ogretim Yontem ve = _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
5

Yonetim siirecinde Toplam Kalite Yonetimi

Total Quality Management in Organization Process
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Uretim Siirecinde Toplam Kalite Yénetimi
Total Quality Management in Production Process
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Uretim Siirecinde Toplam Kalite Yénetimi
Total Quality Management in Production Process
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara sinav
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Pazarlama Sirecinde Toplam Kalite Y&netimi
Total Quality Management in Marketing Process
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Pazarlama Sirecinde Toplam Kalite Yénetimi
Total Quality Management in Marketing Process
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 insan Kaynaklari ve Toplam Kalite Yénetimi

Human resources and Total Quality Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Halkla iliskiler ve Toplam Kalite Yonetimi
Public Relation and Total Quality Management
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Kiyaslama Siireci ve Toplam Kalite Yonetimi
Benchmarking Process and Total Quality Management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Bilgi Yonetimi ve Toplam Kalite
information Management and Total Quality
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Sinerjik Yonetim ve Toplam Kalite
Synergistic Management and Total Quality
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final Sinavi

517




DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ev Odevi / Homework 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Bireysel Calisma / Self Study 7 4.00 28.00
Rapor Hazirlama / Report Preparation 5 11.00 55.00
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 3 5.00 15.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 3 8.00 24.00
Derse Katilim / Attending Lectures 13 2.00 26.00
Toplam / Total: 33 32.00 150.00
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Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 150.00/30.00 = 5.00 ~ 5.00 / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 150.00 / 30.00 = 5.00 ~ 5.00

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Learning Outcomes 111 (112|113 (114 115|116 [1.1.7 | 1.1.8 [ 1.1.9 {1.1.101.1.11 {1.1.12{1.1.13|1.1.14 [1.1.15(1.1.16 [1.1.17|1.1.18

1.Toplam Kalite Yonetimi
Kavramini Agiklayabilme / To
explain the concept of total
quality management

2.Toplam Kalite Yonetiminin
Temel Ozelliklerini
Aciklayabilme / To explain 5 5 5 5 5
basic characteristics of total
quality management

3.Tim Kurumlarda Toplam
Kalite Yonetiminin Surekli
iyilestirmeye Olan Katkisini
Aclklayabilme / To explain the
contribution of total quality
management to continuous
improvement in all
organizations.

Katki Dlzeyi / Contribution Level : 1-Cok Diisuk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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