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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

STRATEGIC MANAGEMENT IN AVIATION / STRATEGIC MANAGEMENT IN AVIATION

Ders Kodu / Course Code SHU279
Ders Tirii / Course Type

Ders Seviyesi / Course Level Short Cycle / Short Cycle
Ders Akts Kredi / ECTS 3.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

yok

none

Amaci / Purpose

Stratejik ydonetim hakkinda bilgi vermeyi ve stratejik yonetim kavramini havacilik alani ile
iliskilendirmeyi amaglamaktadir.

It aims to provide information about strategic management and to relate the concept of
strategic management to the aviation field.

igerigi / Content

Stratejik yonetim, i¢ ve dis gevre analizi, SWOT analizi, havacilik alaninda strateji
gelistirme

Strategic management, internal and external environmental analysis, SWOT analysis,
strategy development in the aviation field

Onerilen Diger Hususlar / yok none
Recommended Other

Considerations

Staj Durumu / Internship Status yok none
Kitabi / Malzemesi / Onerilen Ders notlan

Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Armagan MACIT




OGRENME GIKTILARI / LEARNING OUTCOMES

Stratejik yonetimle ilgili temel kavramlar hakkinda bilgi sahibi olabilecek

Have knowledge about basic concepts of strategic management

ig ve dis gevre analizinin nasil yapilacagi konusunu 6grenebilecek

Learn how to conduct internal and external environmental analysis.

SWOT en analama geldigini agiklayabilecek

SWOT can explain what it means

Havacllik alani ile stratejik ydnetimi iligkilendirebilecek

Be able to relate the aviation field to strategic management

SWOT analizinin nasil yapilacagi konusunu yorumlayabilecek

Be able to interpret how SWOT analysis is conducted

Stratejinin anlamini 6greneceklerdir.

They will learn the meaning of strategy.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

1 Strateji Kavrami ve Stratejik Yénetimin Temelleri

Concept of Strategy and Fundamentals of Strategic Management

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2 Stratejik Amaglarin Belirlenmesi

Determining Strategic Goals

Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary

Techniques

3 Stratejik Analiz: Dis ve ig Cevre Analizi

Strategic Analysis: External and Internal Environmental Analysis

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary

Techniques

Stratejik Analiz: SWOT Analizi, Dengeli Skor Kartlari, Sayisal Analiz

4 Yontemleri, Niteliksel Yontemler
Strategic Analysis: SWOT Analysis, Balanced Scorecards, Numerical
Analysis Methods, Qualitative Methods
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary
Technigues
5 Havayolu isletmeleri Yénetiminde Temel Kavramlar

Basic Concepts in Airline Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Havayolu isletmeciliginde Tarihsel Perspektif ve Ekonomik
Dizenlemeler
Historical Perspective and Economic Regulations in Airline
Operations
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Havayolu isletmelerinde Stratejik Yénetim: is Modelleri
Strategic Management in Airline Companies: Business Models
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Havayolu isletmelerinde Stratejik Yénetim: Operasyon ve Performans
Strategic Management in Airline Companies: Operations and
Performance
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Havayolu isletmelerinde Stratejik Yénetim: Ag Yapilar, Filo/Tarife
Planlama
Strategic Management in Airline Companies: Network Structures,
Fleet/Schedule Planning
. . Ogretim Yoéntem ve - o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
11 Havayolu isletmelerinde Stratejik Y6netim: Rekabet Stratejileri, Gelir

Yonetimi ve Fiyatlandirma

Strategic Management in Airline Businesses: Competitive Strategies,
Revenue Management and Pricing
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Havayolu Iisletmelerinde Stratejik Yonetim: Maliyet ve Gelir Yapisi
Strategic Management in Airline Companies: Cost and Revenue
Structure
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Havayolu isletmelerinde Stratejik Yénetim: Havayolu isbirlikleri
Strategic Management in Airline Businesses: Airline Collaborations
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Ogrenci Sunumlarni: Geleneksel Havayollar, Diisiik Maliyetli
Havayollari, Tarifesiz Havayollari, Bolgesel Havayollari
Student Presentations: Traditional Airlines, Low Cost Airlines, Non-
scheduled Airlines, Regional Airlines
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Ogrenci Sunumlar: Geleneksel Havayollar, Diisiik Maliyetli

Havayollar, Tarifesiz Havayollari, Bélgesel Havayollari

Student Presentations: Traditional Airlines, Low Cost Airlines, Non-
scheduled Airlines, Regional Airlines
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 15 1.00 15.00
Derse Katilim / Attending Lectures 15 2.00 30.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 15 2.00 30.00
Okuma / Reading 15 1.00 15.00
Toplam / Total: 62 8.00 92.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 92.00/30.00 = 3.07 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 92.00 / 30.00 = 3.07 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111112113 | 114 [115 [ 116 [1.1.7 | 1.1.8 | 1.1.9 [1.1.10

1.Stratejik yonetimle ilgili temel
kavramlar hakkinda bilgi sahibi
olabilecek / Have knowledge 1 1 1 4 1 1 1 1 1
about basic concepts of
strategic management

2.ig ve dis gevre analizinin
nasil yapilacagi konusunu
o6grenebilecek / Learn how to 1 1 1 1 4 1 1 1 1 1
conduct internal and external
environmental analysis.

3.SWOT en analama geldigini
aciklayabilecek / SWOT can 1 1 1 1 4 1 1 1 1 1
explain what it means

4.Havacilik alani ile stratejik
yonetimi iliskilendirebilecek /

Be able to relate the aviation 1 1 1 1 4 1 1 1 1 1
field to strategic management

5.SWOT analizinin nasil
yapilacagi konusunu
yorumlayabilecek / Be able to 1 1 1 1 4 1 1 1 1 1
interpret how SWOT analysis is
conducted

6.Stratejinin anlamini
o6greneceklerdir. / They will 1 1 1 1 4 1 1 1 1 1
learn the meaning of strategy.

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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