2025 - 2026 / 9204165052020 - Project Management / Project Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Project Management / Project Management

Ders Kodu / Course Code

9204165052020

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Second Cycle / Second Cycle

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

«Ogrencilere proje yénetimi hakkinda bilgi vermek

*Proje ihtiyaglanini degerlendirebilme ve faaliyetlerin projelendiriimesi yetenegini gelistirme

*Proje segimi, organizasyonu, kapsam, zaman ve maliyetlerini tanimlayabilme ve
planlayabilme ve bilgisayar yazilimlar destegiyle projeleri programlama ve yénetme
yetenegini gelistirme

*To acquaint students with project management concepts and methods.

*To develop competencies in assessing project needs and schedule activities.

*To develop competencies in project selection, organization, identification and
planning of project content, timing and cost, and scheduling and managing projects by
using computer s

igerigi / Content

Bu dersin amaci 6grencilere proje yonetimi ilkelerini ve proje yonetiminde kullanilan
teknikleri 6gretmektir. Giris konularindan sonra proje secimi teknikleri, proje
organizasyonu, proje liggeni, proje planlama, programlama ve ydnetimi konulari
islenecektir.

The aim of this course is to acquaint students with project management principles and
project management methods. After introduction, the techniques of project selection,
organization, identification and planning of project content, timing and cost, and
projects scheduling and management will be addressed.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

*Gray and Larson (2009) Project Management 3e, The McGraw-Hill.

*Schwalbe Kathy (2009) Information Technology Project Management, Second Edition,

http://www.augsburg.edu/ppages/~schwalbe/

*Adim Adim MS Project Kitabi

+Luecke, Richard (2009), Proje Yénetimi, Tirkiye is Bankasi Yayinlari.
+llgili kitaplar ve periyodikler tavsiye edilir.

*Gray and Larson (2009) Project Management 3e, The McGraw-Hill.
*Schwalbe Kathy (2009) Information Technology Project Management, Second
Edition, http://www.augsburg.edu/ppages/~schwalbe/

+Luecke, Richard (2009), Proje Yonetimi, Tiirkiye is Bankasi Yaynlari.

+All related books and periodics.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Ogr. Uyesi Aydin KOGAK




OGRENME GIKTILARI / LEARNING OUTCOMES

Faaliyetleri proje olarak tanimlayabilmek To be able to give information about project management concepts and methods.

Proje ihtiyaglarini degerlendirebilmek ve faaliyetlerin projelendirilebilmek To be able to assess project needs and schedule activities.

Proje secimini gergeklestirebilmek, organizasyonunu gergeklestirebilmek, kapsam, zaman ve

maliyetlerini tanimlayabilmek ve planlayabilmek To be able to select, organize projects and plan of project content, timing and costs.

Bilgisayar yazilimlan destegiyle projeleri programlayabilmek ve yonetebilmek To be able to schedule and manage projects by using computer software.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Proje Yonetimi: Girig
Introduction to Project Management
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Strateji ve Proje Segimi
Strategy and Selection of Projects
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Organizasyon: Yapi ve Kiiltir
Organization: Structure and Culture
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Projenin Tanimlanmasi
Identification of Projects
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Proje Sire ve Maliyetlerinin Tahminlenmesi

Estimation of Project Duration and Costs
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Proje Plani Gelistirme
Development of Project Plan
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Proje Plani Gelistirme
Development of Project Plan
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Kaynak Cizelgeleme
Resource Scheduling
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Kaynak Cizelgeleme
Resource Scheduling
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
1" Proje Siiresinin Azaltiimasi

Decreasing Project Duration
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Bilgisayar Yazilim Destegi ile Uygulama
Practice By Means of Computer Software
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Bilgisayar Yazilim Destegi ile Uygulama
Practice By Means of Computer Software
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Bilgisayar Yazilim Destegi ile Uygulama
Practice By Means of Computer Software
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Bilgisayar Yazilim Destegi ile Uygulama
Practice By Means of Computer Software
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total

ST EHAL LT TS Number | Duration Work Load

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Seminer / Seminar 2 1.00 2.00
Derse Katilim / Attending Lectures 16 3.00 48.00
Bireysel Calisma / Self Study 15 1.00 15.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 20 2.00 40.00
Okuma / Reading 15 2.00 30.00
Final Sinavi / Final Examination 1 2.00 2.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 20 2.00 40.00
Toplam / Total: 90 15.00 179.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 179.00/30.00 = 5.97 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 179.00 / 30.00 = 5.97 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [1.16 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.101.1.11{1.1.12[1.1.13{1.1.14 [1.1.15[1.1.16

1.Faaliyetleri proje olarak
tanimlayabilmek / To be able to
give information about project 5 5 5 1 5 5 1 3 5 5 3 1 5 5 5 1
management concepts and
methods.

2.Proje ihtiyaglarini
degerlendirebilmek ve
faaliyetlerin
projelendirilebilmek / To be
able to assess project needs
and schedule activities.

3.Proje segimini
gerceklestirebilmek,
organizasyonunu
gerceklestirebilmek, kapsam,
zaman ve maliyetlerini
tanimlayabilmek ve
planlayabilmek / To be able to
select, organize projects and
plan of project content, timing
and costs.

4 Bilgisayar yazilimlan
destegiyle projeleri
programlayabilmek ve
yonetebilmek / To be able to
schedule and manage projects
by using computer software.

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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