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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

International Management / International Management

Ders Kodu / Course Code

9204105202015

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Second Cycle / Second Cycle

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Ogrencilere uluslararasi isletmecilikle ilgili kavramlar tanitmak ve cokuluslu isletmelerin
yonetimiyle ilgili gesitli boyutlari tartigarak global bir bakis agisi kazandirmak.

To introduce students to concepts related to international business and discuss
various aspects related to the management of multinational enterprises to gain a
global perspective.

igerigi / Content

Uluslararasi yonetimle ilgili temel kavramlar ve tanimlar, uluslararasi hale gelme sireci,
uluslararasi pazarlara girig yontemleri, cokuluslu firmalarin yonetimi, uluslararasi planlama,
uluslararasi 6rgitleme, uluslararasi isletmecilikte karar alma ve kontrol, uluslararasi
isletmecilikte politik risk ve miizakereler, uluslararasi ydnetimde insan kaynaklari,
uluslararasi yénetime kdltlrel yaklasimlar, uluslararasi ydonetimde motivasyon ve liderlik.

International management, the basic concepts and definitions, internationalization
process, international market entry methods, multinational companies' management,
international planning, international organizations, international business decision-
making and control, international business political risk and negotiations, human
resources, international management of cultural approaches, motivation and
leadership in international management.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

+Esin Can Mutlu, Uluslararasi isletmecilik, Beta Yayinevi, 1999.
*Hodgetts ve Luthans, International Management, Prentice Hall, 2001.

Esin Can Mutlu, Uluslararasi Isletmecilik, Beta Yayinevi, 1999.
Hodgetts ve Luthans, International Management, Prentice Hall, 2001

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

Uluslararasi ve ¢okuluslu isletmeleri ve bu isletmelerin kendilerine 6zgl sorunlarini daha iyi
kavrayabilme ve ¢6ziim gelistirebilme becerisi.

International and multinational businesses and those businesses of their own problems and develop
solutions able to better understand their skills.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Uluslararasi yonetimle ilgili temel kavramlar ve tanimlar
International management, the basic concepts and definitions
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Uluslararasilagsma stireci
Internationalization process
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Uluslararasi pazarlara giris yontemleri,
International market entry methods
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Cokuluslu firmalarin yonetimi
Multinational companies' management
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Uluslararasi planlama

International planning
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Uluslararasi érgitleme
International organizations
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Uluslararasi igletmecilikte karar alma ve kontrol
International business decision-making and control,
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Uluslararasi igletmecilikte politik risk ve miizakereler,
International business political risk and negotiations
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Uluslararasi yonetimde insan kaynaklar
Human resources
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Uluslararasi yénetime kultirel yaklagimlar

International management of cultural approaches
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Uluslararasi ydnetimde motivasyon ve liderlik.
Motivation and leadership in international management
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 |: Gdev Sunumu
Presentation
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 |: Odev Sunumu
Presentation
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 |: Odev Sunumu
Presentation
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Final Sinavi / Final Examination 1 2.00 2.00
Seminer / Seminar 16 1.00 16.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 10 1.00 10.00
Derse Katilim / Attending Lectures 16 3.00 48.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 10 2.00 20.00
Toplam / Total: 54 11.00 98.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 98.00/30.00 = 3.27 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 98.00 / 30.00 = 3.27 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [1.16 [ 117 [ 1.1.8 [ 1.1.9 [1.1.101.1.11{1.1.12(1.1.13[1.1.14 [1.1.15

1.Uluslararasi ve ¢okuluslu
isletmeleri ve bu isletmelerin
kendilerine 6zgii sorunlarini
daha iyi kavrayabilme ve
¢6zum gelistirebilme becerisi. /
International and multinational 5 4 5 4 5 5 4 5 4 5 4 4 4 4 4
businesses and those
businesses of their own
problems and develop
solutions able to better
understand their skills.

Katki Dlizeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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