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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

ENTREPRENEURSHIP AND QUALITY / ENTREPRENEURSHIP AND QUALITY

Ders Kodu / Course Code ODM202
Ders Tirii / Course Type

Ders Seviyesi / Course Level Short Cycle / Short Cycle
Ders Akts Kredi / ECTS 2.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Bu dersin amaci, 6grencilere girisimcilik ve kalite ydnetimi alanlarinda saglam bir temel
olusturmaktr. Ogrenciler, is fikri gelistirme, is planlamasi, pazar analizi ve girisimcilik
strecinin gesitli agsamalar hakkinda kapsamli bir anlayis gelistirerek, kendi islerini kurma
veya mevcut isletmelerde inovasyon saglama becerilerini kazanacaklardir. Ayrica, kalite
yonetimi konseptleri ve ISO standartlar gibi temel kalite prensipleri hakkinda bilgi sahibi
olacaklar ve bu prensipleri is siireglerine entegre etme yeteneklerini gelistireceklerdir. Bu
ders, dgrencilere girisimcilik yolculugunda kaliteyi temel bir unsur olarak gérmeleri igin
ilham verecek ve onlari basarili ve surdurulebilir isletmeler kurma yolunda
destekleyecektir.

The primary objective of this course is to provide students with a solid foundation in
the fields of entrepreneurship and quality management. Students will develop a
comprehensive understanding of generating business ideas, business planning,
market analysis, and various stages of the entrepreneurial process, enabling them to
start their own ventures or drive innovation within existing enterprises. Additionally,
they will gain knowledge of fundamental quality management concepts, including ISO
standards, and enhance their ability to integrate these principles into business
processes. This course aims to inspire students to view quality as a fundamental
component of their entrepreneurial journey, and it will support them in establishing
successful and sustainable enterprises.

igerigi / Content

Bu ders, girisimcilik slirecinin temel asamalarini kapsayarak 6grencilere is fikri olusturma,
is planlamasi, pazar arastirmasi gibi konularda bilgi ve beceri kazandirmayi
amagclamaktadir. Ayrica, kalite yénetimi kavramlari, ISO standartlar ve sureg iyilestirme
tekniklerini iceren temel kalite prensiplerini ele alarak égrencilerin is siireclerinde kalite
odakli yaklagimlar gelistirmelerini saglamaktadir. Ders ayni zamanda pratik uygulamalar ve
proje galismalariyla 6grencilerin teorik bilgilerini gergek diinya senaryolarina uygulama
firsati sunmaktadir.

This course aims to equip students with knowledge and skills in key stages of the
entrepreneurial process, including generating business ideas, business planning, and
market research. Additionally, it covers fundamental quality management concepts,
including ISO standards and process improvement techniques, to enable students to
develop quality-focused approaches in business processes. The course also provides
opportunities for practical application of theoretical knowledge through hands-on
exercises and project work in real-world scenarios.

Onerilen Diger Hususlar / yok none
Recommended Other

Considerations

Staj Durumu / Internship Status yok none




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Girisimcilik, Himmet Karadal

Girisimcilik, Mehmet Giliven, Erdogan Avder

Girisimcilik, Himmet Karadal
Girisimcilik, Mehmet Giliven, Erdogan Avder

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Ars. Gor. Dr. Taner Kulay

OGRENME GIKTILARI / LEARNING OUTCOMES

Girisimeilik Siireci: O S e . S Entrepreneurship Process: Students will understand and be able to apply key stages of the

1 irisimcilik Sureci: Ogrenciler, is fikri olusturma, is planlama ve pazar arastirmasi gibi girisimcilik entrepreneurial process, including generating business ideas, business planning, and market
surecinin temel agamalarini anlayacak ve uygulayabileceklerdir. research ’ ’ ’

2 is Planlamasi: Ogrenciler, isletme hedefleri belirleme, finansal analiz yapma ve stratejik plan Business Planning: Students will acquire skills in setting business objectives, conducting financial
olusturma becerileri kazanacaklardir. analysis, and creating strategic plans.

3 Pazar Analizi: Ogrenciler, pazar trendlerini degerlendirme, hedef kitleyi belirleme ve rekabet analizi Market Analysis: Students will develop the ability to evaluate market trends, identify target audiences,
yapma yeteneklerini gelistireceklerdir. and conduct competitive analysis.

. e . S P Py e T Quality Management: Students will gain knowledge of fundamental quality management concepts

Kalite Yonetimi: Ogrenciler, temel kalite yonetimi kavramlari, ISO standartlan ve siireg iyilestirme . : . / L

4 o o PR . : ) ISO standards, and process improvement techniques, and will be able to integrate these principles
teknikleri hakkinda bilgi sahibi olacaklar ve bu prensipleri is streglerine entegre edebileceklerdir. into business processes.

5 is Uygulamalari: Ogrenciler, teorik bilgilerini gergek diinya senaryolarina uygulama firsati bulacak ve Business Applications: Students will have the opportunity to apply their theoretical knowledge to real-
pratik becerilerini gelistireceklerdir. world scenarios, enhancing their practical skills.

6 is Uygulamalari: Ogrenciler, teorik bilgilerini gergek diinya senaryolarina uygulama firsati bulacak ve Innovation and Continuous Improvement: Students will acquire the ability to support business
pratik becerilerini gelistireceklerdir. processes with innovation and embrace principles of continuous improvement.
is Etik ve Sorumluluk: Ogrenciler, is diinyasinda etik degerler ve sosyal sorumluluk kavramlar Business Ethics and Responsibility: Students will gain awareness of ethical values and concepts of

7 hakkinda farkindalik kazanacaklar ve bu degerleri is streclerine entegre etme becerilerini social responsibility in the business world, and will develop the ability to integrate these values into
gelistireceklerdir. business processes.

8 Ekip Calismasi ve iletisim: Ogrenciler, etkili iletisim becerileri gelistirme ve ekip galismasinda etkin bir Teamwork and Communication: Students will develop effective communication skills and the ability to
sekilde katkida bulunma yeteneklerini kazanacaklardir. contribute effectively to teamwork.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Dersin Tanitimi ve Beklentiler. Girisimcilik Kavrami ve Onemi.
Course Introduction and Expectations. Understanding
Entrepreneurship and Its Significance.
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Girisimcilik Ekosistemi, Basarl Girisimcilik Ornekleri
Entrepreneurship Ecosystem, Success Stories in Entrepreneurship
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 is Fikri Olusturma Teknikleri, is Fikri Degerlendirme Kriterleri
Techniques for Generating Business Ideas, Criteria for Evaluating
Business ldeas
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 is Fikri Segimi ve Odaklanma, Ornek Is Fikri Analizi
Idea Selection and Focus, Analysis of Sample Business Ideas
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 is Planinin Yapisi ve Ogeleri, Finansal Analiz ve Projeksiyonlar

Structure and Elements of a Business Plan, Financial Analysis and
Projections
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Stratejik Planlama ve Hedef Belirleme, Ornek is Planlan incelemesi
Strategic Planning and Goal Setting, Review of Sample Business
Plans
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Pazar Arastirmasi Yontemleri, Hedef Kitle Belirleme
Methods for Market Research, Identifying Target Audience
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Mid-term Exam
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Rekabet Analizi ve Benzersiz Deger Teklifi, Pazarlama Stratejileri ve
Ornekleri
Competitive Analysis and Unique Value Proposition, Marketing
Strategies and Examples
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁiw:eri/?rr;:(r‘}]ﬁ\rg Methods On Hazirlik / Preliminary
Techniques
10 Sirket Kurulugu ve Hukuki Yapilar, Fikri Mulkiyet ve Patentler
Company Formation and Legal Structures, Intellectual Property and
Patents
. . Ogretim Yoéntem ve - o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
11 is Etigi ve Sosyal Sorumluluk, Yasal Uyum ve Regiilasyonlar.

Business Ethics and Social Responsibility, Legal Compliance and
Regulations
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Temel Kalite Yonetimi Kavramlari, ISO 9001:2015 Standarti ve
Uygulamalari
Fundamental Concepts of Quality Management, ISO 9001:2015
Standard and Applications
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;;{g:{ﬁg:ggi\;z Methods On Hazirlik / Preliminary
Technigues
13 Sireg iinesj{irme Teknikleri (Kaizen, Six Sigma), Kalite Yonetimi
Uygulama Ornekleri
Process Improvement Techniques (Kaizen, Six Sigma), Practical
Implementation of Quality Management
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 inovasyonun Rolii ve Onemi, Yaratici Problem Gézme Teknikleri
Role and Significance of Innovation, Creative Problem-Solving
Techniques
. . Ogretim Yontem ve .. .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
15 Sirekli iyilgstirme Metodolojileri (Lean, 5S), inovasyon Uygulamalari
ve Basar Oykileri
Methodologies for Continuous Improvement (Lean, 5S), Innovation
Practices and Success Stories
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁiw:eri/?rr;:(r‘}]ﬁ\rg Methods On Hazirlik / Preliminary
Techniques
16 Yariyill Sonu Sinavi

Final Exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 5.00 5.00
Derse Katilim / Attending Lectures 14 2.00 28.00
Final Sinavi / Final Examination 1 2.00 2.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 10.00 10.00
Bireysel Calisma / Self Study 14 1.00 14.00
Toplam / Total: 32 21.00 60.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 60.00/30.00 = 2.00 ~ 2.00 / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 60.00 / 30.00 = 2.00 ~ 2.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktlan / Program Ciktilari / Program Outcomes
Healtillugl Qe ies 111 (112113 [1.14 | 115 [ 116 | 1.1.7 | 1.1.8 | 1.1.9 [1.1.10[1.1.11

1.Girisimcilik Streci:
Ogrenciler, is fikri olusturma, is
planlama ve pazar aragtirmasi
gibi girisimcilik siirecinin temel
asamalarini anlayacak ve
uygulayabileceklerdir. /
Entrepreneurship Process: 1 1 1 1 1 1 2 3 1
Students will understand and
be able to apply key stages of
the entrepreneurial process,
including generating business
ideas, business planning, and
market research.

2.is Planlamasi: Ogrenciler,
isletme hedefleri belirleme,
finansal analiz yapma ve
stratejik plan olusturma
becerileri kazanacaklardir. /

Business Planning: Students 1 1 1 1 1 1 2 3 1
will acquire skills in setting
business objectives,
conducting financial analysis,
and creating strategic plans.

3.Pazar Analizi: Ogrenciler,
pazar trendlerini
degerlendirme, hedef kitleyi
belirleme ve rekabet analizi
yapma yeteneklerini
gelistireceklerdir. / Market 1 1 1 1 1 1 2 3 1
Analysis: Students will develop
the ability to evaluate market
trends, identify target
audiences, and conduct
competitive analysis.

719



4 Kalite Yénetimi: Ogrenciler,
temel kalite yonetimi
kavramlari, ISO standartlari ve
sureg iyilestirme teknikleri
hakkinda bilgi sahibi olacaklar
ve bu prensipleri is siireglerine
entegre edebileceklerdir. /
Quality Management: Students
will gain knowledge of
fundamental quality
management concepts, ISO
standards, and process
improvement techniques, and
will be able to integrate these
principles into business
processes.

5.is Uygulamalarn: Ogrenciler,
teorik bilgilerini gergek diinya
senaryolarina uygulama firsati
bulacak ve pratik becerilerini
gelistireceklerdir. / Business
Applications: Students will
have the opportunity to apply
their theoretical knowledge to
real-world scenarios,
enhancing their practical skills.

6.is Uygulamalari: Ogrenciler,
teorik bilgilerini gercek dunya
senaryolarina uygulama firsati
bulacak ve pratik becerilerini
gelistireceklerdir. / Innovation
and Continuous Improvement:
Students will acquire the ability
to support business processes
with innovation and embrace
principles of continuous
improvement.

7.is Etik ve Sorumluluk:
Ogrenciler, is diinyasinda etik
degerler ve sosyal sorumluluk
kavramlan hakkinda farkindalk
kazanacaklar ve bu degerleri is
sureglerine entegre etme
becerilerini geligtireceklerdir. /
Business Ethics and
Responsibility: Students will
gain awareness of ethical
values and concepts of social
responsibility in the business
world, and will develop the
ability to integrate these values
into business processes.
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8.Ekip Galismasi ve iletisim:
Ogrenciler, etkili iletisim
becerileri gelistirme ve ekip
calismasinda etkin bir sekilde
katkida bulunma yeteneklerini
kazanacaklardir. / Teamwork 1 1 1 1 1 1 2 3 1
and Communication: Students
will develop effective
communication skills and the
ability to contribute effectively
to teamwork.

Katki Dlizeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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