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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Change and Conflict Management / Change and Conflict Management

Ders Kodu / Course Code

9401045052019

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Second Cycle / Second Cycle

Ders Akts Kredi / ECTS 8.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Bu dersin sonunda 6égrenciler, degisim ve ¢atisma yo6netimi ile ilgili temel kuram ve
yaklasimlar ile yonetim siiregleri gercevesinde etkili degisim ve ¢atisma yonetimi unsurlari
ve sureglerini kavrayip degerlendirebileceklerdir.

At the end of this course, students will be able to comprehend and evaluate the basic
theories and approaches related to change and conflict management and the
elements and processes of effective change and conflict management within the
framework of management processes.

igerigi / Content

* Degisim ve gatigsma yonetimiyle ilgili temel kuram ve yaklagimlar

*Sosyal bir sistem olarak 6rgut kulttrt ve iklimi

*Orgiitte degisim ve catisma siirecinin yénetimi

*{letigim ve grup etkilesiminin 6rgiitsel degisim ve catisma yénetimindeki islevleri
*Orgiitte bir lider olarak ydneticinin degisim ve gatisma ydnetiminde islevleri
*Degisim ve gatisma yonetiminde motivasyonun ¢alisanlar tizerinde etkisi

*Basic theories and approaches to change and conflict management

* Organizational culture and climate as a social system

* Management of change and conflict process in the organization

Functions of communication and group interaction in organizational change and
conflict management

* Manager's functions in change and conflict management as a leader in the
organization

* The effect of motivation on employees in change and conflict management

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Karip E. Catisma Yonetimi. PegemA Yayincilik

Ali Deniz AKKIRMAN, (1998), Etkin Catisma Yénetimi ve Miidahale Stratejileri, D.E.U.
i.i.B.F. Dergisi.

ibrahim Ethem BASARAN, (1998), Yénetimde insan iligkileri, Ankara.

Emin KARIP, (1999), Catisma Yénetimi, Pegem Yayincilik, Ankara.

M.Serif SIMSEK, (1998), Davranis Bilimlerine Giris ve Orgiitlerde Davranis, Nobel
Yayinevi, Ankara.

Goleman, Daniel. (1996). Duygusal Zeka Neden IQ'dan Daha Onemlidir?. istanbul: Varlik
Yayinlar.

Omer PEKER, (1995), Yénetimi Geligtirmenin Siirekliligi, TODAIE Yayinlar, Ankara.
Cevat ELMA, (2000), Y6énetimde Cagdas Yaklasimlar, Ani Yayinevi, Ankara.

Karip E. Catisma Yonetimi. PegemA Yayincilik

Ali Deniz AKKIRMAN, (1998), Etkin Catisma Yénetimi ve Miidahale Stratejileri, D.E.U.
i.i.B.F. Dergisi.

ibrahim Ethem BASARAN, (1998), Yénetimde insan iligkileri, Ankara.

Emin KARIP, (1999), Catisma Yénetimi, Pegem Yayincilik, Ankara.

M.Serif SIMSEK, (1998), Davranis Bilimlerine Giris ve Orgiitlerde Davranis, Nobel
Yayinevi, Ankara.

Goleman, Daniel. (1996). Duygusal Zeka Neden IQ'dan Daha Onemlidir?. Istanbul:
Varlik Yayinlar.

Omer PEKER, (1995), Yénetimi Geligtirmenin Siirekliligi, TODAIE Yayinlar, Ankara.
Cevat ELMA, (2000), Y6énetimde Cagdas Yaklasimlar, Ani Yayinevi, Ankara.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dog. Dr. Osman Ferda Beytekin

OGRENME GIKTILARI / LEARNING OUTCOMES

Katiimcilarin gatisma ve gatisma yonetimi alaninda bilgi sahibi olmasini saglayarak, bireysel ve
orgutsel gatismalan etkili bir bicimde yonetme yeterligi kazandirmak.

To provide the participants with the competence to manage individual and organizational conflicts
effectively by ensuring that they have knowledge in the field of conflict and conflict management.

2 Katihmcilar catisma ve degisim yénetimi konusundaki yaklagimlar ve giincel uygulamalari bilir. Participants know the approaches and current practices in conflict and change management.

3 Katiimeilar catisma ve degisim yonetimi ile érgiit killtiiri ve performans arasindaki iliskiyi bilir. Participants know the relationship between conflict and change management, organizational culture
and performance.

4 Katiimeilar catisma yonetiminin egitim érgiitlerinde olasi neden ve sonuclanni kavrar. Participants comprehend possible causes and consequences of conflict management in educational

organizations.

HAFTALIK DERS iCERIiGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Tanisma, dersin kapsami, igerigi, gerekliligi ve degerlendirme
suregclerinin paylasiimasi.
Meeting, sharing the scope, content, necessity and evaluation
processes of the course.
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Catisma ve gatisma yonetimine iliskin temel kavramlarin agiklanmasi
Explaining the basic concepts of conflict and conflict management
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Catismaya iligkin yaklagimlar
Conflict related approaches
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Catisma ile 6rgut kiltlrt ve performans arasindaki iligki
The relationship between conflict and organizational culture and
performance
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Catismaya etki eden temel unsurlar

Basic factors affecting the conflict
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Catismalarin bireysel ve orglitsel etkileri
Individual and organizational effects of conflicts
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
7 Egitim 6rgutlerinde bireysel gatismalar ve yonetimi
Individual conflicts and their management in educational
organizations
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Arasinav
Midterm Exam
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 Egitim 6rgutlerinde grup igi ve gruplar arasi gatismalar ve yénetimi
In-group and inter-group conflicts and management in educational
organizations
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Orgiitsel degisime iliskin yaklagimlar
Approaches to organizational change
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Egitim orgutlerinde 6rgiitsel degisimin nedenleri

Causes of organizational change in educational organizations
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Egitimde orgltsel degisimi etkileyen temel unsurlar
Basic factors affecting organizational change in education
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Egitim 6rgltlerinde degisim ile 6rgit kulturi ve performansi
arasindaki iligki
The relationship between educational organizational change and
organizational culture and performance
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Egitim 6rgltlerinde érgiitsel degisimin yonetimi
Managing organizational change in educational organizations
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Genel degerlendirme
General evaluation
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Yil sonu sinavi

Final exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
Son | S | Gaan o

(Hours) (Hour)
Proje Hazirlama / Project Preparation 1 1.00 1.00
Rapor Hazirlama / Report Preparation 2 24.00 48.00
Ara Sinav / Midterm Examination 1 2.00 2.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 6.00 6.00
Rapor / Report 1 1.00 1.00
Final Sinavi / Final Examination 1 2.00 2.00
Proje Sunma / Project Presentation 1 1.00 1.00
Ev Odevi / Homework 14 4.00 56.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 4.00 4.00
Okuma / Reading 14 2.00 28.00
Rapor Sunma / Report Presentation 1 1.00 1.00
Tartisma / Discussion 1 14.00 14.00
Makale Kritik Etme / Criticising Paper 24 2.00 48.00
Bireysel Calisma / Self Study 14 2.00 28.00
Toplam / Total: 77 66.00 240.00

Dersin AKTS Kredisi = Toplam s Yiikii (Saat) / 30.00 (Saat/AKTS) = 240.00/30.00 = 8.00 ~ 8.00 / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 240.00 / 30.00 = 8.00 ~ 8.00

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111112113 | 114 [115 [ 116 [1.1.7 | 1.1.8 | 1.1.9 [1.1.10

1.Katiimcilarin catisma ve
catisma yonetimi alaninda bilgi
sahibi olmasini saglayarak,
bireysel ve érgltsel catismalari
etkili bir bicimde yénetme
yeterligi kazandirmak. / To
provide the participants with 5 4
the competence to manage
individual and organizational
conflicts effectively by ensuring
that they have knowledge in
the field of conflict and conflict
management.

2 Katimcilar gatisma ve
degisim yonetimi konusundaki
yaklasimlar ve gtincel
uygulamalar bilir. / 4 4
Participants know the
approaches and current
practices in conflict and change
management.

3.Katilimcilar gatisma ve
degisim yonetimi ile 6rgut
kultlrt ve performans
arasindaki iligkiyi bilir. /
Participants know the 5 4 5
relationship between conflict
and change management,
organizational culture and
performance.

4 Katihmcilar catisma
yonetiminin egitim érgutlerinde
olasi neden ve sonuglarini
kavrar. / Participants
comprehend possible causes
and consequences of conflict
management in educational
organizations.

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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