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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

ENTREPRENEURSHIP AND PREPARATION OF BUSINESS PLAN / ENTREPRENEURSHIP AND PREPARATION OF BUSINESS PLAN

Ders Kodu / Course Code

YEN306GIiPH

Ders Tirii / Course Type

Ders Seviyesi / Course Level

First Cycle / First Cycle

Ders Akts Kredi / ECTS 3.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 3

Ogretim Sistemi / Teaching System

Face to Face / Face to Face

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Bu dersin amaci 6grencilere girisimcilik strecinde gelistirdikleri girisim fikirleri icin gerek
yatinmci bulma stireclerinde ve gerekse de kendi sirketlerini kurma surecinde gerekli
olacak is planlarinin nasil hazirlanmasi gerektiginin égretilmesidir.

The aim of this course is to teach students how to prepare business plans that will be
necessary for the entrepreneurship ideas they develop in the process of finding
investors and in the process of establishing their own companies.

igerigi / Content

Bu ders kapsaminda dgrencilere is fikri nasil gelistirilir, gelistirilen is fikri icin gerekli olan
finansal kaynak, ihtiya¢ duyulan hammadde, tedarik¢i ve misteriler, Griinin maliyetinin
belirlenmesi gibi konular anlatilacaktir. Bu kilit unsurlar is Modeli Kanvasi lizerinden
anlatilacaktir.

In this course, students will be taught how to develop a business idea, the financial
resource required for the developed business idea, the raw material needed, suppliers
and customers, and defining of the cost of the product. These key elements will be
explained on the Business Model Canvas.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

*Preparing Effective Business Plans: An Entrepreneurial Approach, Bruce R. Barringer
*The Lean Startups, Eric Ries

*Preparing Effective Business Plans: An Entrepreneurial Approach, Bruce R. Barringer
*The Lean Startups, Eric Ries

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dog. Dr. Serdal Temel




OGRENME GIKTILARI / LEARNING OUTCOMES

is planinin temel adimlarini 6grenme ve bu adimlan uygulayabilme, Learning the basic steps of the business plan and applying these steps,
is modeli kanvasini anlama ve is fikirlerini bu kanvas (izerinde degerlendirme Understanding the business model canvas and evaluating business ideas on this canvas
is fikrini yatinmciya sunabilme ve yatinmciyi ikna edebilme. To be able to present the business idea to the investor and to convince them

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Tanigma Ve Ders Plani Hakkinda Bilgilendirme
Introduction and Information About the Lesson Plan
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 is fikri nedir ve ézellikleri nelerdir
What is a business idea and what are its specificaitons?
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Girisimcilikte basarisizliklar nasil engellenir
How to prevent failures in entrepreneurship
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 is Modeli Kanvasina giris
Introduction to the Business Model Canvas
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 is Planinda Miisteri tanimlama

Customer identification in the Business Plan
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Deger Onerisi olusturma
Creating a Value Proposition
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Kanallar ve Musteri iligkileri
Channels and Customer Relations
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm Exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Temel faaliyetler ve gelir modeli
Core activities and income model
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Temel ortakliklar
Core partnerships
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Dis katilimci: Basarili is Modeli Nasil Olusturulur

External participant: How to Build a Successful Business Model
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12  |is modelinin maliyet yapisi
Cost structure of the business model
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁ;LT;ri/%Zt:g;li\éz Methods On Hazirlik / Preliminary
Technigues
13 |Ornek is Modeli Kanvasi Olusturma
A Case Study: Business Model Canvas
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlrt\eri/s)l'r;sgiﬁge; Methods On Hazirlik / Preliminary
Techniques
14 Genel degerlendirme

Overall discussion
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number L
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 1.00 1.00
Derse Katilim / Attending Lectures 14 2.00 28.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 30.00 30.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 30.00 30.00
Toplam / Total: 18 64.00 90.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 90.00/30.00 = 3.00 ~ 3.00 / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 90.00 / 30.00 = 3.00 ~ 3.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Learning Outcomes 1111112 (113|114 115116 |1.1.7 [ 1.1.8 [ 1.1.9

1.Is planinin temel adimlarini
6grenme ve bu adimlari
uygulayabilme, / Learning the
basic steps of the business
plan and applying these steps,

2.is modeli kanvasini anlama
ve ig fikirlerini bu kanvas
lizerinde degerlendirme /
Understanding the business
model canvas and evaluating
business ideas on this canvas

3.is fikrini yatinmciya
sunabilme ve yatinmciyi ikna
edebilme. / To be able to
present the business idea to
the investor and to convince
them

Katki Dlizeyi / Contribution Level : 1-Cok Diisilik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yiksek / High, 5-Cok Yiiksek / Very high
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